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CHAPTER I 
STATEMENT OF PROBLEM AND PROCEDURE FOUVBED 
We are l i v i n g  i n  an  e r a  of h ighly  organized e p e c i a l  
i n t e r e s t  groups. It i s  t h e  popular t h i n g  t o  j o i n  t h e  group 
o r  groups that t end  t o  uphold t h e  cause8 f o r  which one works 
and i n  which one bel ievee.  I n  all walks of l i f e ,  l=e- 
minded workere and p r o f e s s i o n a l  people are becoming more 
c l o s e l y  k n i t  i n t o  f o r c e 8  wNch a f f e c t  our  modern day l i v i n g .  
When t eachere  look i n t r o s p e c t i v e l y  i n t o  t h e i r  own 
o r g a n i z a t i o n s ,  i t  i s  sometimes hard t o  g e t  a c l e a r  p i c t u r e  
of t h e  p ro ieee iona l  o rgan iza t ions  t h a t  e x i s t ,  even at the 
county l e v e l .  Thle may be a t t r i b u t e d  t o  the d i v e r s i t y  01 
i n t a r e e t a  wi th in  t h e  profession, t h e  d i f f e r e n c e 8  of educa- 
t i o n a l  a t t r c i m e n t ,  and o t h e r  f a c t o r e  which eeem t o  produce 
a v a r i e t y  of o rgan les t ions  f o r  teachers .  
The h i e t o r y  of  educat ional  aeeoc ia t ione  d a t e s  back 
1 
t o  tha  o l o e s  of t h e  Middle Agee. These e a r l y  at tempt8 at 
orgnniz ing  were e c c l e e l a e t l c e l  i n  nature, W o h  f a c t  f i t 8  
I n t o  t h e  p a t t e r n  of inf luenoe  exe r t ed  by t h e  church on early 
eduontion. The f irst  e d u o ~ t i o n a l  o r  t eaoher  a s s o c i a t i o n  i n  
l ~ a u l  Monroe, A C ~ c l o p e a L ~  of E d u c ~ t l o n ,  Vol. I V ,  
pp. 524-525. New York: Mncmillnn Cornp~rqv, 1925. 
t h e  United S t a t e s  w a s  the  society of Associated Teachers 
which w a s  organized i n  1749. The National Teachers Asaocia- 
t i o n  (NTA) w a s  formed i n  1857. However, it soon became the 
n a t l  onal organizat ion now known as the  National Educational 
Associat ion (NEA) which has grown t o  be the  l a r g e s t  profes- 
s iona l  organizat ion i n  t h e  world. 1 
By 1900 nearly every s t a t e  had organized a s t a t e  
t eachers1  aeeociation. One of the  tendencies of voluntary 
e t a t e  t eache r s '  aseociat lons i s  t h e  d i f f e r e n t i a t i o n  In to  
minute aubdlvisions, e i t h e r  on l o c a l  o r  county l eve l ,  which 
have t h e i r  own i n t e r e s t s  apart from t h e  other  groups. This 
d lv l s ion  i n t o  mall  groups makes i t  more d i f f i c u l t  t o  band 
together  f o r  mattera of l n t e r ee t  t o  teachers i n  general. 
The pera le ten t  argument I n  favor of more groupe and 
rrmrrller groupe maintains t h a t  g r ea t e r  numbere o r  teachers 
p a r t i c i p ~ t e  and t h a t  g r ea t e r  balance of profeseional  i n t e r e e t  
is thus  obtained. Monroe hae this t o  eay on teacher assoaia- 
Compm~t  ivcly  few teachers are  ac t ive  membere i n  
m y  of them, m d  the profeeeion i n  t h i e  country has 
naver ahom at rength  ae i n  t he  oaee of workera in 
o ther  l i n a ~  in t he  United State8 md of teachere i n  
European oountriea. Thle ~ b i l i t y  will probably be 
developed an the  t c ~ c h l n g  proreeelon becomes b e t t e r  
aotclbli8had and r e t a n s  i t s  members longer. But u n t i l  
I b i d  , 5 2 4 .  
it  does ,  t h e  accom~l iehment  n f  m a n v  r n ~  tha n . r r r a m t ~  m e 1  
- * -  -- ---- - -- - - - -..UI.J "L V L I V  p a  c4.VV.LUa-L 
aim0 of  educa t ion  can no t  be  secured.1  
A * . .  + A L - -  - L L  . .. . - . . ucr6r-we: uu W I ~ A G L L  w e  nave ar;-calnea Tne TWO C r l b e r l a  
set f o r t h  by Monroe ehould be cons idered  by t h o s e  i n t e r e e t e d  
I n  t h e  p r o g r e s s  of educat ion.  It i s  t h e  op in ion  o f  t h e  writer 
that, though  t h e  i n k  l e  twenty-five y e a r s  dry  on those  words, 
t h e y  s t i l l  p r e s e n t  t h e  most impor t an t  problem i n  t h e  etrensrth- 
- - Y 
e n i n g  o f  t h e  t e a c h i n g  profesa ion .  Why ahould t h e  p r o f e s a i o n  
with t h e  g r e a t e s t  number of members no t  be of more cons t ruc-  
t i v e  i n f l u e n c e  i n  t h e  Uni ted S t a t e s  today t h a n  any o t h e r  of  
l e s s e r  numbers? Are we the n a t i o n ' s  big a t e  e lephant  that 
flounders around half p r o f e s s i o n a l  and half u n p r o f e s s i o n a l ;  
half e t h i c a l  and  half u n e t h i c a l :  s o  completely independent 
- - - 
i n  o u r  t h i n k i n g  that we can  no t  u n i t e  o u r  a c t i o n  f o r  common 
good? 
There  m e  numeroue t e a c h e r  p u p 8  at t h e  county l e v e l  
oonductlnp: ~ o t l v i t l e e  each  y e a r  i n  t h e  e t a t e  of Iowa which 
rule c l ~ a e i f i e d  ae p r o f e e e l o n e l  educa t ion  o rgan iza t ions .  
There  m c  ~ l e o  a cone ide rab le  number o f  o t h e r  groups orgsn lz -  
ad on t h e  c i t y  l e v e l  whloh oar ry  o u t  ve ry  similar programe. 
W b -  . .rrr.r'l  -1 sn rrP ~MFPICII n n m 1  n-lnl  p . a t f  nn I n m n d ~  
up of f o u r  l e v e l e :  l o c a l ,  s t a t e ,  n a t i o n a l ,  and world 
~ s s o o l ~ t i o n e .  I n  Iowa we have a unique p a t t e r n  o f  
o r g a n i z a t i o n  of e l x  l e v e l a m  l o c a l ,  county,  d l s t r l c t ,  
a t n t e ,  n a t i o n a l  tmd world. 2 
21owa Strrta Educat ion A e ~ o o i ~ t i o n ,  Htmdbook for Edu- 
c a t i o n  Asnoc ln t lon  Of f loe ra ,  p. 3. Dee Molnes: I o r n  S t n t e  
Educnt ion A R R O C ~ ~ I ~ I O ~ ~ ~ P ~ ~ .  
The need f o r  t h i s  d i v i s i o n  c a l l e d  t h e  county l e v e l ,  
w i t h  which we a r e  h e r e i n  concerned, i s  found i n  t h e  many small 
communities which have t h e l r  independent schools  that a r e  no t  
l a r g e  enough t o  have s u f f i c i e n t  t eachers  t o  form a succees- 
iul l o c a l  club. Within t h e  county boundaries enough t e a c h e r s  
rill g e n e r a l l y  be found t o  make a c lub  p r a c t i c a l  and al low It 
t o  opera te  wi th  a degree of success commensurate with t h e  
l e a d e r s h i p  that i s  found there in .  
!Che rural complexion of t h e  s t a t e  has l e d  t o  t h e  
development of' county education associa t ions .  Approx- 
imate ly  one-fourth o r  about 5,000 Iowa t e a c h e r s  a r e  
employed i n  towns of l e s s  than 1,000 population, In 
a d d i t i o n ,  about t h e  same number of t eachers  a r e  em- 
ployed i n  one room rural schools. Thus, almost one- 
h a l f  of t h e  t eachers  i n  t h e  s t a t e  a r e  employed i n  
smal l e r  schools  o r  rural schools where i t  Is impos- 
e:ble t o  have enougp member8 t o  form a reaeonably 
efzeC a c t i v e  local, 
AB e b u c a t o r ~  move about the state  from one c w t g  
t o  mother, they aoon become aware of differancee in fke 
t y p e s  mh extent of organiza t ion  of thces groupa of proies- 
siond school people. They find some oountiea con&ueting 
a o t i v i t i s s  sponsored by these graupe t h ~ t  ara not to be 
fuunb i n  o t h e r  neighboring cauntioe, Ifhen thle s i h a t l a n  
is wsighab with the desire for unifioatiun of professfond 
af furta ,  there 18 ~t problem to be studied, Even mars per- 
plafinq; does this  problem become when we view it e t a  aqua- 
i z s b  educstional opportunity in min4, 
- 
l~b~a., p. 5. 
A search f o r  f ac tua l  Information concerning the  
organizat ion and a c t i v i t i e s  of these  county groups of t h e  
s t a t e  of Iowa revealed l i t t l e  except the  year ly  r epo r t s  
made t o  t h e  s t a t e  o f f i c e s  of the  Iowa S ta te  Education Asso- 
c i a t i o n  ( I ~ E A )  by those groups d i r e c t l y  connected t o  that 
parent  organizat ion,  which w i l l  be shown t o  count as o n l y  
p a r t  of t h e  county-wide teacher organizations. 
Statement of t he  Problem 
Purpose of the  Study 
The purpose of this inves t iga t ion  i s  t o  examine t h e  
var ious  types of profess i  onal educat ion organizat ions that 
e x l e t  a t  t h e  county l e v e l  i n  Iowa during t h e  1949-1950 achool 
year, n i t h  eepacial  a t t e n t i o n  being glven t o  t he  following 
queetions: 
1. What are t he  varioue organizat ions t h a t  exist 
t h r o u ~ h o u t  the  e t a t e  a t  the  county l e v e l ?  
What l e  the  nature of t h e i r  i n t e r n a l  organization? 
How i s  membership detemined? U?on what f i nanc i a l  
b ~ 8 i e  do they work? What a f f i l i a t i o n  do they have 
with  o ther  groups i n  the  e t a t e?  
3. What l a  the  nature or  the profess ional  a c t i v i t i e e  
of these  county-wide groups? How of ten  a re  regu la r  
meetlnga held? 'hat planning i s  done f o r  t he  yerrrla 
progrm? Wh~t ie the  nature of the  profess ional  
proSlene conaidered at these meetings? What e f f o r t a  
tawnrcl lncreaeine  the  effectiveness of eCucation a r e  
made by these groups? 
4. For thoae county o r g a n i z ~ t i o n a  whioh m e  independent 
of 8 a t ~ t e  l e v e l  ~ d m i n i a t r a t i v e  o r  ~ v e r n i n g  bo*, 
what degree of uniformity e x i s t s  i n  t h e  s t r u c t u r a l  
organization which night  ind ica te  a b a s i s  f o r  
state-wide organization? 
5. What advantages o r  ttiaadvantagee does state-wide 
cont ro l  have f o r  county groups? 
6. What a r e  recommendations f o r  the fu ture  f o r  these  
organizat ions i n  view of t h e  s i t u a t i o n  as It i s  
revealed i n  Iowa? 
Limitations 
The f ollowlng a r e  l imi t a t ions  recognized i n  preeent- 
i n g  th is  study: 
1, The study i s  l imi ted  t o  those groups whose i n t e r e s t  
i s  i n  general  education and i s  not Intended t o  cover 
those  organizations whose i n t e r e s t  i s  I n  a specia l  
f i e l d  such a s  music o r  dramatics. 
2. The accepted weaknesses of the  quest ionnaire method 
of obtaining Information a r e  evident and are recog- 
nized i n  the  l lmi ta t lons .  
3. The study i s  l imi ted t o  those organizat ions which 
a r e  recognized a s  ex is t ing  by  the o f f i c e  of t h e  
count? euperintendents of IOXR, o r  withln t h e  ISEA 
s t ruc ture ,  
Value of t he  Study 
With t h e  p o s e i b i l i t i e s  of t h e  following v a u e s  being 
r e ~ l i z e d ,  t h l a  atudy was coneidered worthy of pursuit. 
1, To provide A aource of g e n e r d  information on 
oounty-wlde teacher organizations of Iowa. 
2. To provide R compmtive  b ~ e i a  f o r  these  groups 
t o  evaluate t h e i r  p r o ~ r m 8  ~ n d  organization. 
3. To determine whether there i s  nny nct lve  nucleua 
of groups, now ex la tin^ ns independent uni te ,  that 
might not more effeot ively  if bmded together  on 
R ntnte-ulde bneis. 
4. To h e l p  s t i m u l a t e  I n t e r e s t  i n  t h e s e  groups t o  broaden 
t h e i r  educat ional  serv ice8  and s t r eng then  t h e i r  
prof  eae iona l  standards.  
Methods Used i n  Development of Study 
The following procedure w a s  used i n  a t t a c k i n g  t h e  
problem as o u t l i n e d  above. 
Upon determining t h e  genera l  boundaries o f  t h e  a r e a  
of t h e  etudy, a eearch w a s  made f o r  l i b r a r y  r e f e r e n c e s  that 
would apply t o  county-wide teacher  gmupe i n  t h e  s t a t e  of 
Iowa. T h i s  l i b r a r y  sea rch  revealed  t h a t  l i t t l e  could be 
found that would bea r  on t h e  study. It did, however, se rve  
t o  s t r e n g t h e n  t h e  b e l i e f  that t h e r e  wae need f o r  some in-  
q u i r y  i n  th is  area .  Numerous conversat ions w i t h  county super- 
in tenden t s ,  c lub  pree idente ,  ISEA o f f i c i a l s ,  and o t h e r  
tenchere i n t e r e s t 4  I n  t h e  subJect  seemed t o  i n d i c a t e  a l i v e l y  
l n t a r e e t  i n  t h e  proJec ted  etudy and a d e s i r e  t o  know t h e  
n ~ t u r a  of  t h e  r e e u l t s  of t h e  undertaking. 
It WRR then neceesmg t o  conpi le  A l i e t i n g  of a1 
t h e  c o u n t y - n i b  o r g ~ n l z a t i o n e  and t h e i r  a c t i n g  o f f i c i a l e  
for t h e  ninety-nine count iee  of t h e  e t a t e  of Iowa. It Kae 
found t h t  n e i t h e r  t h e  e t a t e  o f f i c e  of t h e  IBEA nor  t h e  S t a t e  
Depmtment of Publ ic  I n a t ~ c t i o n  had adequate l i s t i n g 6  of 
auoh Kroupa. Enoh oounty mper in tendent  i n  t h e  e t ~ t e  was 
than aontnc tad  with A requeat  f o r  l i s t i n g  of t h e  nRmes o r  the 
oounty-wide t e ~ o h e r  o r g a n i z ~ t l o n e  i n  that county with the 
name and address  of t h e  head o f f i c e r  of each group. A copy 
of t h e  form used f o r  t h i s  request  i s  included i n  t h e  
Appendix, page 63. 
There were ninety-seven responses t o  this request .  
The h igh  percentage of r e t u r n s  and t h e  prompt a t t e n t i o n  given 
by t h e  county superintendents  Is worthy of no t i ce ,  It might 
be conet rued  a e  a measure of t h e i r  i n t e r e s t  i n  t h e  proposed 
study. 
With theee  r e t u r n s  at hand, t h e  information had t o  
be i n t e r p r e t e d  and c l a e a i f i e d ,  Consideration w a s  f i rs t  given 
t o  t h e  space that w a s  provided f o r  p e r t i n e n t  remarke that t h e  
r e p o r t i n g  o f f i c i a l  chose t o  make concerning t h e i r  county-wide 
orfftmlzatione. There were twenty-seven o f f i c l a l e  who made 
uee of t h e  epace provided f o r  this purpose. A ehor t  sumsla- 
t l o n  of thoee  remark8 i e  given i n  t h e  next  paragra~h. 
Nine auperintendenta Ind ica ted  no such clube exieted.  
Two a d d  t h e  m u p s  which operated i n  t h e i r  county were not  
count y-wlda orgrulizat lone. Five gave shor t  remarks, m c h  
ware i r r e l e v a n t  t o  this study,  ooncerning t h e  c i t y  clube 
that  ex i s t ed .  Three i nd ica ted  t h e i r  school mast are^ c lub  was 
i n ~ o t i v e  o r  Ona e t a t e d  t h e  echoolmaetersl c l u b  m e  an 
a o t i r e  v o u p  llnd he o u t l i n e d  p e t  of i t s  progrm.  Seven more 
usad the  e w c e  t o  i n d i c a t e  some s p e c i d  f'unction of t h e  oluba 
l i e t a d .  
e he na tu re  of t h e  nmee of t h e  organUat lane l n u -  
cated that they could be placed, tem~orarilv at leaet-  into I 
the 
* 
-- .. - -  ---- - 7  -----  
three groups found in Table 1. 
TABLE 1 
GROUPINGS OF TEACHERS' CLUBS BY NAMES GIVEN 
IN LISTINGS RETURNED FROM IOWA 
COUNTY SUPERINTENDENTS, 1951 
Grou - 
-- 
I - I a r r r r r n  TTT P 1 Group I1 --W-= -** 
(Special Interest) I (Rural Teachers) I (Town Teachers) 1 I 
Schoolmasters' Club Rural Teacherel 
.. or Aeeoclation.. .62 Aeeociatlon.. . -39 Education 
Superintendents Association- - - 
........ Club....... 10 Town or Ur--- 
Activitiee Teachers.. ..... . 3  
....... Aaeoci~tion. 4 
Adminiatrat ive 
Cl~b............... 3 
Better Schools 
Aeaocintlon. ....... 2 
. A t h l e t i c  Council.. 1 
The requeete eent to the county superintendent8 ex- 
oluded the organizations known Re the county councll, since 
the i n f o m ~ t i o n  on their activities was available at the 
etate offloe of the ISEA. The organlzatione known as the 
oounty education aseociatione were intended to be claaaified I 
w l  th the oounty oouncils, because information concerning them 
I 
is nvallable at the eame place. However, four euch education 
aseoal~tlone were listed by the oounty superintendents. In 
order to  void R paesible omieslon due to same peculircrit~r 
in the county, A queationnare waa gent to enct 
county education aeeociatione. The a c t i v i t i e s  of each county 
aseoc ia t ion  t h a t  f i l l e d  out the  queetionnaire were repor ted 
w i t h  t he  r e e t  of t h e i r  kind a t  t h e  o f f i c e  of t h e  ISEA, They, 
the re fore ,  were not needed i n  t h e  etudy. 
Theee organizations l i s t e d  i n  Table 1 are the  group8 
t h a t  were asked t o  f i l l  out the queetlonnaire. The name of 
t h e  organizat ion,  indicated on the  re turn  of t he  questlon- 
na i re ,  did not i n  every case agree with the  name given by the  
county superintendent. Thie accounts f o r  var ia t ione  i n  
Tables 1 and 2. 
With t h e  name and addrese of the proper pereone t o  
be oontacted f o r  each individual  group at hand, a question- 
n a i r e  wae designed t o  g e t  t he  neceeeary In foma t ion  i n  o rder  
t o  continua the  etudy. A oopy o r  t h i e  queetionnaire i s  ln- 
oludad on pagaa 65 and 66 of the Appendix. 
The purpose of the f i r e t  page was  t o  revea l  facts 
about tha  orgAnitatlona.1 e t l vc tu re  of each group, and t o  
show what degree of e iml la r l ty  t he re  might be among the  clubs. 
Some of t he  queetione were euggeeted by olub o i f i c i d e  snd 
educatore I n  oonvereatione during t h e  ear- e t w e s  of t h e  
stuby. The second and thlril pages were t o  determine t h e  
end8 t o  w c h  these  olube devoted t h e i r  e f f o r t @ ,  both i n  
m e e t l n ~ s  nnd i n  a o t i v i t i e e  t h R t  they might have 
sponlore&. All the  ~ o t l v l t i e a  thn t  were knom t o  been 
sponsored i n  the  s t n t e  by O O U ~ ~ Y  oluba m r e  l i e t e d ?  with 
apace f o r  enter ing any a c t i v i t y  t h a t  might have been omit- 
t e d  from t h e  l i s t i n g .  Since there  were only fou r  instance6 
of a c t i v i t i e s  which were not l l s t e d  being mentioned, t h e  
quest ionnaire  proved t o  be adequate for the a c t l v i t e e  of the 
clube responding. 
I n  c laes i fying re turns  of the  questionnaire,  con- 
s i d e r a t i o n  wae given t o  t h e  nature of t h e  organizat ion aa 
ind ica t ed  thereon. Since moet of t he  clubs which were known 
t o  operate under a s t a t e  executive o r  adminis t ra t ive  o f f i c e  
had been excluded, the greateat  number of re turns  f e l l  i n t o  
t h e  group t h a t  i s  ca l l ed  the  schoolmaatersl type club. 
TABLE 2 
QUEBTIObWAIRE RETURNS BY THREE CIBOUPS OF 
IOWA TEACHE-3s'  CLUB^, 1951 
Type of Club Number Number Percentage 
Sent Returned o r  ~ e t u r n s  
Rurnl T e ~ c h e r  
Aeaociationa.. 
I 
......... I 39 
T ~ b l e  2 i a  inoludad here t o  ehuw the  effeotlveneaa of 
t h e  reeponee. I t a  a i g n l f l a ~ n o s  will be ilieoueeed ns e ~ ~ h  
group i e  eonsidered. The rural tenehcr n a ~ o c i ~ t l o n a  nre 
IZ 
conepicuous f o r  t h e i r  low percentage o r  re turns ,  Some of t h e  
clubs i n  t h i s  group were contacted twice i n  an e f f o r t  t o  g e t  
e reasonable percentage of responses f r o m  them. To get  t h e  
t r u e  s1e;nificanoe of t he  response each group must be con- 
~ l d e r e d  separately. 
Numerous c a l l a  were made t o  the IBEA o f f i c e  where 
information from annual repor ts  of county assoc ia t ions  and 
council8 w a s  made ava i lab le  and he lpfu l  In t e rp re t a t l one  
given by t h e  Director  of Fie ld  Service, 
The f i n d .  md moat extended e f f o r t s  were spent in 
zing and 
- 
i n t e rp re t ing  a l l  t he  information and ideas  
accumulated. When the  nature of t h e  county-wide clubs, whlch 
were examined i n  t h i e  etudy, wae more f u l l y  understood, t h e  
za t  10 
rvly 
'ell na tura l ly  i n t o  two p u p e :  thoee independ- 
'e adminletrcrtion; and those whlch f e l l  i n t o  
the structure of t he  19E.A. Consideration i s  given t o  t h e  
former group i n  Chapter 11, md t h e  l a t t e r  In Chapter 111. 
CHAPTER I1 
THE COUNTY SCHOOLMASTER-TYPE ORGAN1 ZATI ON§ 
In t e rna l  Organ1 zat ion 
The r u r a l  nature  of many schools of t h e  smaller towns 
of Iowa makes organizat ion of teacher  group8 unprac t ica l  on a 
e t r i c t l y  l o o a l  baeie. The e ize  of most counties  of Iowa makes 
them t h e  emalleet geographical u n i t  i n  which organizat ion of 
teachers i n  theee mall schools can be accomplished wlth any 
degree of eucceee. Their  nature i s  tha t  of a l o c a l  unit, 
but  they a r e  herein r e f e r r ed  t o  as county group8 o r  clubs. 
There a r e  many county groups in Iowa which are made 
up of the  men teachers,  coaches, and ~ d m i n l s t r a t o r s  &em 
f r o m  all t h e  emfiler echoole of t h e  county. They a r e  general- 
l y  c a l l e d  (County n m a )  County Schoolmasterel Club ( o r  
~ e o c i a t i o n ) .  They Rre commonly organized on an  i n f o m s l  
bnsie,  b u t  i t  i e  aesumed that t h e i r  a l r n  o r  purpoae i n  ex i s t -  
l n g  Aa a group i e  eynonymous wlth t he  general  over-al l  alme 
of aimilm- profaealonal gmupa--that Is, t o  f o s t e r  md t o  
perpetuate t h e i r  profession and t o  f u r t h e r  t he  cauee f o r  
which i t  wae e e t a b l l s h e ~ .  
m e ~ e  p u p a  nre  made up of the  men of t h e  sohoole 
and the re fo re  were eomewh~t r e s t r i c t e d  i n  t h e i r  ~ c t i v l t i a s  
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during the 
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recent  war. The sf t a a t i o n  at the present  time 
l a  mare favorable f u r  them t o  undertake broader educat ional  
cervices. 
listed by the various county superintendents was designed 
t o  cover a l l  the known a c t i v i t i e s  that have been, o r  might 
be, conducted by t h e e  group@, 
After care fu l  Inspect ion of the  r e t u r n s  from this 
questionnaire, f f  fty-two clubs were c l a s s i f i e d ,  by the nature 
of t h e i r  ac : t i v i t f e s  and meetings, i n t o  one group of independ- 
e n t  c l u b  c a l l e d  t h e  echooLmaetersg clubs of Iowa. The 
organisa t lone  i n  t h l e  group ueed e i x  d i s t i n c t l y  d i f f e r e n t  
namea t o  r e f e r  t o  thoee herein c l a s s i f i e d  as t h e  eame type 
The majori ty of theee organizatione, for ty- three  of 
t h e  fifty-two, ueed t h e  t i t l e  3choolmaetere1 Club o r  Aaeocia- 
were ca l l ed  Superintendents' Club o r  Aaaociation; 
however, eeven more c a l l i n g  themeelvee 8choolmastera1 Club, 
proved t o  be f o r  superintendent8 only. Three were o d l e d  
A c t l v i t i e ~  Aeaoc l~ t ion ,  Two were ca l l ed  Be t t e r  Schoole, 
and one, t h e  Ath le t i c  Council. 
There m e  only one b ~ e i e  f o r  any d i f f e r e n t  c l a e a l r i -  
oa t ion of theae  f i f ty-two o: lube; namely, the  baeia  of member- 
s h i p  q u a l i f i c a t i o n s .  It was found that membership q u a l i f l c a -  
t i o n e  had l i t t l e  r e l a t i o n s h i p  t o  t h e  name used by t h e  organi- 
zat ion.  There were a c t u a l l y  nine euperintendentd c lubs  i n  
t h e  f i f ty- two,  a l though only two would i n d i c a t e  this i n  t h e  
name used. The remaining fo r ty - th ree  c lubs  were f o r  all t h e  
school  men of t h e  county. 
Reeponse t o  questionnaire.--The f i f ty - two  r e t u r n s  
r ep reeen t ing  t h e  schoolmaster type  c lub  were answers t o  
seventy-six r eques t s  that were s e n t  out t o  t h i s  type of club. 
This r e p r e s e n t s  a 68 percent  r e t u r n  f o r  t h e  group. The per- 
centage o r  r e t u r n s  would have been h igher  had It not been 
that four  ques t ionna i res  addressed t o  schoolmaeters'  c lubs  
were f i l l e d  out  and re tu rned  by a d i f f e r e n t  group, t h e  edu- 
c a t i o n a l  a e e o o i ~ t i o n  o f f i c e r  of t h e s e  four  countlea. 
I n  t h e  aaea of two of t h e s e  count lea t h e r e  w a s  no 
~ c h o o l m ~ e t e r e ~  olub which operated a a  an indepenaent group, 
b u t  one did a x i e t  s e  a p a r t  of the eOuoationa.1 aseocia t ion .  
The o t h e r  two had become i n a c t i v e  and t h e  ques t ionne im was 
paaaed on t o  the county ~ e a o c i ~ t i o n  p res iden t ,  who f i l l e d  
it out  f o r  t h ~ t  organizst lon.  
If these  f o u r  response8 t o  t h e  ques t ionnai re  were 
not coneidgrad i n  determining t h e  peroentsge of r e tu rns ,  i n  
l l ~ h t  of t h e  f a c t  that they dld not  e f i e t  a P W ~  of the 
moup be ing  considered, t h e  p e r ~ e n t n g e  of r e t u r n 8  mula 
been eaventy-two. 
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Basis of member6hi~.--The membership of the  clubs 
f o r  s u ~ e r i n t e n d e n t e  ranged from SIX t o  thirteen. The average 
membership of these clubs was ten. 
Figure 1 Show6 the  comparative membership of t h e  
t h i r t y - r ive  clubs made up of d l  school men o r  t he  county. 
Eight of t h e  questionnaire re tu rns  could not be used i n  mak- 
i n g  t h e  graph eince t h e  exact number of member6 w a s  not 
stated. The question on membership was answered by s t a t i n g  
that d l  men of the county were members Ins teed of a d e f i n i t e  
number. 
Membership of these clubs f o r  ell men teachere ranged 
from t h i r t e e n  t o  seventy, w i t h  t he  average memberslxlp at 
th i r ty-nine .  There a r e  eight  organization% whose membership 
l a  lea8 than t h i r t y ,  and t h e i r  r epo r t s  ind ica te  t h a t  they 
a r e  opera t ing with reasonable success. 
There m e  eeventeen countiee which are without q v  
type of o rg ru l i z~ t lon  t h a t  functions a s  a schoolmaeters' club. 
There s r e  severa l  counties  i n  which euch organizat ion e x i s t s  
i n  name only. T h i s  r a i aee  R queetion RS t o  what i t  l e  t h a t  
do teminee  wNoh countiee a h a l l  have these o rgsn i ta t ions  and 
which a h d l  not have them. The 0ommoriI.y accepted con t ro l l ing  
fac tore  m e  t h e  population of the  county, t he  ~ ~ b e r  of 
eahools i n  the aounty , and the  g e o ~ a ? m c a l  and  siti ion. 
The f i r a t  reason, advrvloed by t h e  echo01 men of t he  
countiaa t h ~ t  do not have nuah 0rg~v1itRtiona, i s  t h t  the re  
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10 . 
Membership of Clubs 
Fiqure 1.--Hemberehip range of tbArty-five Iowa 
Schoolmaetere Clubs, 1949-1950. 
m e  not  enough achoolo t o  make an e f f e c t i v e  echoolmasters'  
club. Thie r e ~ e o n i n g  goes on t o  poin t  out that  t h e  number 
of b ~ e k e t b a l l  teams 18 t oo  few t o  make a tournament competl- 
t l v e .  These tournmente ,  i t  will be ehown, provide t h e  main 
eouroe of income f o r  t h e  schoolmaatersl clubs.  
I n  e p i t e  of tUs argument, i t  was round t h a t  some 
oaun t i ee  do have c lubs  with only f i v e  o r  s i x  sahoole (figure 
2 )  snd even one o p e r ~ t l n g  with only four  member  school^. 

c lube  have a much broader  program than merely a b a s k e t b a l l  
tournament, and i n  a l l  p robab i l i ty ,  they  would cont inue t o  
func t ion  without t h e  aid of t h e  tournament. 
I n  seven of t h e  counties,  p r i v a t e  schools  form p a r t  
of  t h e  membership; however, t h e r e  a r e  no i n s t a n c e s  of more 
than two member school8 i n  a county that a r e  n o t  pub l i c  
schools.  The admisoion of p r i v a t e  echoole does not  aeem t o  
be a m a t t e r  which l ends  i t e e l f  t o  any genera l  statement. 
The v a r l a t i o n a  o f  condi t ions  i n  t h e  d i f f e r e n t  count iea would 
d e t  ennine t h e i r  membership. 
Sources of income. -As has already been mentioned, 
t h e  primary source of Income f o r  t h e  schoolmasters t  c l u b s  
is the b a s k e t b a l l  tournament. Thir ty-eight  of t h e  f i f t y -  
two c l u b s  l i a t e d  A t h l e t i c  tournaments a8 t h e i r  money source. 
Four p o u p e  a t a t e d  t b t  they had no income, and s i x  f inanced 
their work wi th  a fee o r  con t r ibu t ion  from member schools, 
C o n e i d e r ~ b l e  d i e s ~ t i e f a c t i o n  has been voiced aga ina t  
carttxin echoolmnetere' c lubs,  because t h e i r  p ro rese iona l  out-  
look  eeeme t o  be narrowed t o  t h e  p l a c e  where t h e y  do l i t t l e  
b u t  plan f o r  md conduct t h e  county a t h l e t i c  tournemente, 
Cooper a t i o n  with t h e  County 3uperintendent.--In 
moet coun t i e s  the County Superintendent i s  an a c t i v e  member 
of t h e  e o h o o l m ~ s t e r s ~  club. The exoeptiona a r e  l ~ r g e l y  thoee  
i n e t m c e e  where thle  o f f i o e  i e  f i l l e d  by s woman. When the 
p l a c e  of t h e  county super in tendents  i n  these  olubs m e  beins 
dieouassd  wi th  t h e  p res iden t  of one of the  more euoceaeful 
organ iza t ions ,  t h e  quest ion arose  as t o  whether t h e  club 
meetings were being used as a meane of contac t  between ad- 
m i n i e t r a t o r s  and t he  county superintendents.  There a r e  con- 
s t a n t l y  i nc r ea s ing  reques t s  of the  S t a t e  Department of Pub l i c  
I n s t r u c t i o n  f o r  r e p o r t s  from adminis t ra tors ,  due t o  changes 
i n  echo01 l e g i s l a t i o n .  The pereonal  contac t  wi th in  t h e  
sohoolmaeters '  meetings o f f e r s  an exce l l en t  means f o r  t h e  
oounty super in tendents  t o  i n t e r p r e t  t h e  meaning of theee  
r eques t s  t o  t h e  school men of t h e  counties. 
O f  t h e  f i f ty- two clubs responding, f o r t y - s i x  ind l -  
c s t e d  that t h e  county superintendent W a s  a member, and 
forty-two olubs gave h i m  meeting time t o  present  i tems of 
i n t e r a ~ t  o  t h e  group. A means of g r ea t e r  cooperat ion of 
e d u c ~ t o r a  i e  probably being overlooked by t e n  of these  clubs.  
Pub l i o i t y  and publ ic  r e l a t i ons .  --There were a few 
more c lube  t h a t  appointed eomeone t o  handle p u b l i c i t y  than 
thoee which had no ~ p e o i f i c  person t o  a t t e n d  t h e  matter ,  
It m e  s t a t e d  by eeveral groups t h a t  t h e  oounty superintend- 
e n t  a c t ed  I n  t h i e  oapacity.  The succees of a p r o j e c t  m a y  be 
msneured by i t a  degree o r  aoaeptance among aU. lay groups 
concerned. A pos i t i ve  syatem of keeping t he  pub l l c  lnforned 
on (I11 t h e i r  n o t i r i t i e a  should be  i n  operat ion f o r  all t h e s e  
clubn, 
A i l  1 l l~ t i ana . - -The  eohoo lnas te ra~  olube were asked 
I f  they  R i f i l i n t e d  with t h e  ISEA md wlth  t h e  Iowa School- 
masters1 Association. Of' the flfty-two re tu rns ,  twenty-two 
e a l d  they e f f i l i a t e d  with t he  ISEA and twenty-four a f f i l i a t e d  
with t he  Iowa Bchoolmastere Club. The county schoolmastere 
c lubs  are t ak ing  l e s s  I n t e r e s t  In  & f i l l a t i n g  w i t h  the ISEA 
aince  that organizat ion1 s system of choeing delegates  w l l l  
no longer give theee clubs d i r e c t  representa t ion at t h e  dele- 
ga te  aesembly. The influence of t h e  Iowa Schoolmasters' Club 
wi l l  be considered l a t e r  i n  thls chapter. 
These county schoolmaeterel clubs are  e seen t l a l l y  
independent groups. A s  nearly a s  can be determined, they 
have af f i l i a ted  with other  groups only ae an ind ica t ion  of 
their  n i l l i ngness  t o  cooperate with such  groups. 
Kinds and Typea of Meeting8 
It was necaesary t o  determine the  nature  of what i s  
comonly oa l l ed  t h e  regular meetings of each organization. 
Coneideration will be e v e n  t o  the  type8 of meetings held, 
and t o  the t lms that 18 glven t o  each type of a c t i v i t y  dur- 
inp; t h e  r egu la r  meeting. 
D R ~ A  per ta in ing  t o  the  meetings of the clubs, as 
taken from the  returned queet ionndree ,  a r e  summarized i n  
Tabla 3. 
The s i g h t  types of meetings held, md as l i s t e d  i n  
Table 3, cover dl the  hlfferent  w y a  of rpending the  reguler 
meeting time aside from t h e  routine planning that 18 done by 
TABLE 3 
TYPE AND F%3QUENCY OF ACTIVITIES AT REGULAR 
MEET1 NGS OF F'I FTY-TWO IOWA SCHOOLMASTERS ' 
CLUBS, 1949-1950 SCHOOL YEAR I 
Type of Meeting 
1 I Number of Cluba Holding -
Each Type of Meeting 
As Four1 I I I 
1 Part  I o r  IThree lTwo 1 One I None I 
I I 
Meeting8 f o r  diecuselon 
of common adminie t ra t ive  
................. problems 19 10  2 6 6 9 
A31 t eacher  meetings: 
Group dlecuseion on same 
....... teaching level . . . .  0 1 0 9 7 35 
Coaching c l i n i c e  o r  con- 
.... fe rences  of coaches.. 9 2 3 3 1 0  26 
Dinner o r  s o c i a l  meetinge 
where o the r s  are invi ted .  
M e e t i n ~ e  where m e s t  I I I t I I 
.... epe&eFe m e  invited.. 
M e e t l n ~ a  t o  which boards 
of d l  *member scboole 
h ~ v e  been invited........ 0 0 0 0 11 41 
Maet lws  f o r  diecueelone 
of mnln ten~nce  w i t h  
f i i ~ a + n A I n n a  n r m a a n t -  - - - -,- 0 0 0 0 2 SO 
I 
ru- u v u r u . u  --- W - W - - - - .  .- - - - - I - I - 1 - 1  I - Hcetlnrrs f o r  dlecuselon I 
of t r ~ ~ ~ o r t ~ t l o n  prob- 
l e m ~  w i t h  bue d r ivere  
preeent.. ................ 0 0 0 0 2 50 
t h e  whole group. The f n c t  that aoms of t he  clubs do nothing 
but  Ulacuss rou t ine  businsee md baeketbal l  tournamente i e  
a u ~ g e a t e d  by Table 4. 
It ahould be pointed out t h a t  the re  l a  some overlclp- 
p ing of t heas  e l ~ h t  ypes of meetlnge which m e  l l a t e d  in 
T ~ b l s  3. Beverd  of t h e  remarks on the queationntllrea implied 
TABLE 4 
VARIETY OF ACTIVITIES REPORTED IN MEET1 NOS 
HELD BY FIFTY-TWO IOWA SCHOOLMASTERS ' CLUBS, 
1949-1950 SCHOOL YEAR 
Number of Types 
of Meetings Held 
(See Table 3 )  
Number 
of 
Clubs 
that  more than  one of t h e s e  th ings  were done dur ing  t h e  same 
aeesion o r  meeting. Four e t a t ed  t h e t  the f i r a t  psrt of many 
mastinge wee devotee t o  genera l  bueinees and t h e  l ~ t t e r  p a r t  
t o  m u p  diecueelone of ~ d m i n i e t r a t o r e  and of coachee. Al- 
thowh no t  e tn ted ,  It i s  bel leved t h a t  many more fo l low t h i e  
pol lay ,  E ~ c h  of t h e  e i g h t  types w i l l  be  d i scussed  s e p a r a t e l y  
with r e f e r e n c e  t o  remarks made by c l u b  p r e ~ i d e n t s  repor t ing .  
Mee t lwe  f o r  diaouaeion of common admin i s t r a t ive  
problems. - -ma wRe t h e  moat f requent  type of meeting he ld ,  
bu t  t h e r e  were numeroue i n e t m c e e  of remmke t o  the effect 
t h a t  p w t  of moat meatinge wRa davc 
r a t h e r  t h a n  one e ~ e o l f l o  meeting f c  
that  conelderable  i n t e r c ~ t  ehould t 
meeting, s i n c e  eupc ndent I 
)r 11; 
,e f o u  
o eucl 
- 
r thie t.pe o f  
ee m e  pron nem- 
hers of a l l  these  clubs.  The smal ler  t o m  gchoole, which 
a r e  found throughout t h e  s t a t e ,  a r e  t h e  onee from M c h  t h e  
8choolmaaters1 c lub  dr8.ws i t s  memberablp; and i n  many casee 
t h e r e  may not  be more than t h r e e  o r  four  men t e a c h e r s  i n  
each school system. One has only t o  r e f e r  t o  t h e  Iowa School 
Direc tory  t o  f i n d  many schools with only two men teachers ,  i n  
which case  t h e  two Mil be superintendent and coach. 
131 teacher  meetings.--This s o r t  of meeting waa con- 
ducted  by seventeen of these  clubs last  year.  The purpose 
he re  i s  t o  help neighboring t eachers  who have l i k e  p r o b l e m  
t o  g e t  acquainted and t o  encourage t h e  exchange of ideas  by 
t h o s e  who a r e  teaching  t h e  eame age groups o r  t h e  sane sub- 
J e c t  rntxtter. 
The f a c t  t h a t  only s ix teen  county echoolmaeterel 
olube undertook such a meeting l a e t  year does not  neces- 
s a r i l y  mean that t eachers  i n  o t h e r  count iee had no oppor- 
t u n i t y  of t h i a  kind. However, f r o m  t N e  study i t  tras a s -  
covered t h a t  no program of t h i e  na ture  was o f f e r e d  by county- 
wide t e a c h e r  v o u p e  except In t h e  e ix teen  count ies ,  The f e w  
a c t i v e  F U T ~  teaohers '  clube come c l08er  t o  this type of 
work t h m  of t h e  other8 at  t h e  Oounty l e v e l *  The 19E.A 
hag m a e t i n ~ a  of t m e  type ~t the d i e t r l c t  ~ n d  8 t ~ t e  l e v e l *  
C o a o h l n ~  c l i n i c 8  o r  conferences of ca 
-- 
all be eome o v e r l ~ p p i n g  and omisaion here becauee sne 
ooaohee aornetimes met after t 
di acuesed. Nineteen report ing o f f i ce r s  indicated t h a t  they 
uaed at l e a s t  one meeting f o r  the diecussion of coaching 
problems. Nine more sa id  i t  was pa r t  or  a l l  of every meeting. 
Although t h i s  l a  a type of meeting which i s  among the  
th ree  most frequently held, there i s  no decis ive  evidence 
here t o  eupport the assumption t h a t  too much meeting time Is  
being spent on a t h l e t i c s  at the  expense of other  things. The 
one observation that can be made i s  t h a t  when a club i s  re la -  
t i v e l y  inac t ive  other things are s e t  aside i n  favor of t h e  
tournament plmning. T h l a  i s  eupported by remarks of some 
repor t ing o f f i c e r s  t o  the  e f f ec t  that l i t t l e  i s  done a t  t h e i r  
meetings but  the planning of a t h l e t i c  ac t iv i tes .  
Dinner o r  soc ia l  m e e t l n ~ e  where others are Invited.-- 
This type of meeting ranke thlrd i n  frequency. Those who 
contend t h a t  erne echoolmaeterel club8 a re  l i t t l e  but soc ia l  
g ~ t h e r l n g e  of echo01 men and t h e i r  wire6 o r  f r iends  may con- 
e t rua  t h l e  fao t  ae supporting evidence. However, t h i s  i a  
not A eRfe conolueion. M a n y  of these groups hold regular  
U n n e r  meetings with t h e i r  wlvee preeent, but t h e  purpose 
of t h l e  procedure ha8 been expreesed by some of these groupa 
as a mema of having the  members on the  spot so  the  meeting 
cRn begin e a r l l e r  i n  the evening and thus tallow them t o  re- 
turn  home aoonsr. It i e  obrioue thnt  wlthout proper leader- 
ahlp t h l ~  e o r t  of th ing aould d e g e n e r ~ t e  in to  a s o o l d  @the+ 
l n ~  of l i t t l e  profeesionrtl ai@flcanca. 
M e e t i n ~ s  where m e e t  speakers  have been invited.-- 
Th i s  1s t h e  second most popular meeting. The f a c t s  found 
i n d i c a t e  that  one o r  more timee a year  most clube  give meet- 
i n g  t ime t o  t h e  conaiderat ion of t h e  th inking  of others.  
There i s  a wide l a t i t u d e  f o r  in fe rences  from this f a c t  s i n c e  
we do not  have, nor could we have Hithout a s e p m a t e  s tudy,  
information on t h e  exact na ture  of t h e  messages brought t o  
t h e s e  groupe. From t h e  experience of t h e  w r i t e r  i n  t h e s e  
c lubs ,  and from conversat ions w i t h  school men while  prepar- 
i n g  this study, it i s  s a f e  t o  say that this l a  one of t h e  
moet encouraging aspec t s  i n  the  p i c t u r e  of t h e s e  achool- 
maet e r  groupe. 
It l a  c e r t a i n  t h a t  l i v i n g  under mral condi t ions ,  
~ n d  I n  i s o l a t e d  p r t s  of t h e  e t a t e  f o r  many, t h e  profeesion-  
a1 outlook of t h e  educator  can beoome ever narrower ae time 
divorcee  him from t h e  campue and people of highly s p e c i a l i z e d  
t m l n i n g .  Theee meetings, with a guest  epeaker, seem t o  be 
nn e x o a l l e n t  opportuni ty t o  he lp  echo01 people keep i n  touch 
with t h e  more raoent davalopmente i n  t h e  broader  aapects  of  
aduorrtion. 
M e e t i n ~ e  t o  which b o a  members are Invited.--There 
-- 
were only eleven clube which ~ t t e m p t d  t N e  type  of meeting 
d u r l n q  t h e  1949-1950 echo01 yew. Thoee eponeorlng sucf 
m e e t i n ~ a  do no t  in tend t o  take t h e  p lace  of any thin^ the 
Iowa Aaaociation of School Bottrde i e  doing. The 01 
t o  supplement such work wlth a get-together of those schools 
and d i s t r i c t s  which have many other very close in te res te .  
Thls i s  an especial ly important service t o  t h e  various neigh- 
boring boards of education i n  view of recent developments of 
school reorganization i n  the s t a t e  of Iowa. The p o s s i b i l i t y  
of promoting good w i l l  among these school d i s t r i c t s  i s  
indeed worthy of any schoolmasters1 c lub 's  consideration. 
There a r e  cer ta in ly  enough fac tors  a t  work t o  destroy con- 
f idence between d i s t r i c t s ,  wlth the  p o s s i b i l i t y  that one 
school d i s t r i c t  may eventually be swallowed up by the  other. 
Meetings with custbdians present t o  discuss main- 
tenance problems.--Only two clubs attempted t o  br ing t h e i r  
- 
v ~ r i o u e  J m i t o r s  together t o  exchange ideae o r  hear authori- 
t a t i v e  pereone i n  the  f i e l d  or school maintenance. Perhaps 
the re  swe o ther  more pressing problems t o  be d e a l t  wlth by 
thaae c lubs;  however, t h l s  seems t o  be an open door t o  ex- 
tended e d u c ~ t i o n d .  service, i f  we ~ c c e p t  the  premise tht  
t h e  aurroundinge of a child have a very de f in i t e  effect on 
l e m l n q  experiences. 
Mee t ln~e  -- wlth bus dr ivers  t o  dlscuse t raneporta t ion 
broblma. --Thla type of meet in^ was d.80 ~ t t e m p t e d  by only 
- - - -  
two ~ l u b e ;  not the same two whioh held the cuetodial  type 
meetings. Perhaps others  rrre doing t h e  work i n  thls m a  
s i i e c t i v e l y  through meetings conducted by the Sta te  Depart- 
ment of Public Inetruotlon. Coneidercrtion rhoula be e v e n  
t o  t h e  possibility of inc reas ing  t h e  e f f i c i ency  and s a f e t y  
of t r a n e p o r t a t i o n  f o r  school ch i ld ren  on a smal ler ,  county 
basis. It may be that much that  i s  not now be ing  done by 
anyone could be done by t h e  schoolmaeters 1 cluhs-  
c e r n i  
compiled, and i s  summarized i n  Table 5 ,  I 
BELECTED ACTIVITIES SPONSORED I 
a - -  
ter-e 
I n t e r  
1949-1950 SCKOOL YEAR 
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Kinds and Types of A c t i v i t i e s  Sponsored 
The Information taken from t h e  ques t ionna i res  con- 
ng t h e  a c t i v i t i e s  of these  schoolmasters t  c lubs  w a s  
- e- 
TABLE 5 
BY IO'flA SCHOOLMASTERSt CLUBS, 
8 
13 
27 
50 
chool p ~ t i c i p ~ t l o n . .  ,. 6 
)-echo01 etudent p m e l  
1. I A I. a 1 )  l o  l b 9 1  I R  
1 1 I I 
A c t i v i t y  
A t h l e t i c  conf ercnces : 
F o o t b d l . , . .  ...*.........,. 
Percent  
of Clube 
Sponsor- 
i n e  
Not 
Spon- 
sored  
Spon- 
sored 
Once 
3 
0 
1 6  
2 
2 
1 
Spon- 
sored 
Twice 
1 SnekctbKLl.... ............. 1 13 
............... R ~ e e b d l . . . .  7 
A t h l e t i c  tournmente :  I .............. B ~ a k e t b d l . . .  29 
1 
4 
? 
38 
32 
37 
........... Bnsebdl . . . . . . . .  
B ~ f l k e t b d l  (Jr. HI. School) 
Cweer dny f o r  high echo01 
Jun io r s  ~ n d  seniors.. ........ 
0 
87 
38 
29 
1 2  
18 
14 
Ale t o  s t u d e n t s  i n  o b t ~ i n i n g  
c o l l e g e  echolwahipe .  ........ 
Muaic f a e t i v ~ l e  : 
Bmd*....................-• 
Chom~.....*.m~......=~~-0. 
B p e l l l n ~  oontaete.. .......... 
S~onch o r  d r m ~ t i o a  with in-  
9 
16 
13 
26 
17 
33 
27 
- - 
I 
1 o i tz 
1 
0 
38 
26 
Ath l e t i c  conferences.--It i s  t he  f e e l i n g  of t h e  
w r i t e r  that t he  response t o  this i tem may not  be v a l i d  This 
Is only a eupposition based on one o r  two remarka by repor t -  
i n g  o f f i c e r s  whlch ind ica ted  poeeible  confusion i n  t h e  mean- 
i n g  of t h e  word nconferencea which wae intended t o  mean 
those  organized all-eeaeon competitions between member schools  
t o  determine a champion. Taking t h e  data at face value,  t h e r e  
are coneiderably more counties with bagketbal l  conferences 
than  with e i t h e r  f o o t b a l l  o r  baseba l l  conferences. The reason 
f o r  th is  i s  probably t h e  absence of f o o t b a l l  I n  many mailer 
schools  and t h e  l i m i t a t i o n s  of the  ehor t  ba seba l l  season due 
t o  t h e  poor baeebal l  weather i n  t h e  spr ing  and fall.  This i s  
evldsnoe that baeke tba l l  domlnatee the  a t h l e t i c s  of t h e s e  
schoole. 
A t h l e t i c  tournamente.--There i s  no doubt about t h e  
taccurnoy of t h e  response t o  this item. The Ugh school bas- 
k e t b a l l  tournament i s  t he  most popular of dl a c t i v l t l e s ,  
Eighty-seven percent of t he  club8 respondlng car ry  on thls 
crct lvl ty ench yew. Forty clubs l l s t e d  It as t h e i r  prrlmary 
eource of income. I n  most crraee o r  thoee smnsorlne; It M a e ,  
It wna i n d i o ~ t e d  thn t  one was he ld  f o r  boys and another f o r  
~ l r l a .  
The r e l n t i r e l y  high ~ p e o e n t w  ( t h l r t y - e igh t  ) of 
Jun io r  h i ~ h  eohool tournnmente be ing  he ld  l ~ s t  y e w  l a  a l g n l i i -  
osnt of t h e  a t t e n t i o n  ~ i v e n  t o  bneketbnl l  below high aohool 
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level .  
- Career da~.--Thls Is an a r ea  of e f f o r t  that seeme t o  
be receiving inCreaf3ed at tent ion.  Several c lub pres idents  
s t a t e d  that  they a d  not sponsor a career  day t h i s  ye=, bu t  
that t h e i r  s tudents  were inv i ted  t o  p a r t i c i p a t e  In  one con- 
ducted by a neighboring c i t y  echool. There a r e  many s tudents  
graduating from our SInaller high g ~ h o o l a  who a r e  not being 
given t h e  o~pop tun i ty  of pa r t i c ipa t ing  i n  such a program. 
Aid i n  o b t a i n l n ~  scholarships.--0nly 17  percent of 
t he  clube concerned themselves wlth the  problems of t he  high 
echool graduate seeking aid i n  continuing his education. 
School people have an excellent  opportunity t o  help  strength-  
en t h e i r  profeeelon by influencing the  beet of the  high 
achool ~ r ~ d u n t e a  t o become teachers. Whatever course t h e  
utudent may daaire ,  the  echoolmaeterel club should be I n  a 
poa l t ion  t o  help  Nm i n  obtaining scholarshlpa. 
Wueic - feet1vda.--The w a r  years robbed many of t he  
m d l e r  echoole of t h e i r  bmde, whlch are q ~ i n  beginning t o  
anpew on t h e  acene of the ~ o t i v i t i e s  of these schoola. 
Thir ty-three perosnt of t h e  county clubs sponsored mass band 
ooncerte f o r  the  bmde of' t h e i r  9ch0018- Twentg-eeven Per- 
aant  conducted mRee ohorKt alnein~m The nusio f e s t i v a l  1s 
m o t h e r  experience t h n t  doe8 not RPPem t o  be a v ~ i l ~ b l e  t o  
tho p a ~ i l g  of even hnlf of the80 schoolem 
- 
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S p e l l i n n  contes t - - - I t  w a s  admitted by most of t h e  
c l u b  p r e s i d e n t s  t h a t  t h e  county superintendent o r  some o t h e r  
group did most of t h e  work on t h i s  a c t i v i t y ;  however, they  
considered themselves as co-sponsors, at  l e a a t .  About half 
t h e  reeponeee ind ica ted  p a r t i c i p a t i o n  i n  this a c t i v i t y .  
3 ~ e e c h  o r  Dramatics.--only t h r e e  clube have i n d i c a t e d  
any e f f o r t  i n  t h e  d i r e c t i o n  of speech o r  dramatics.  There 
may be  o t h e r  groups doing an adequate job i n  this f i e l d .  If 
this 1s no t  80, t h e r e  would seem t o  be some r e s p o n s i b i l i t y  
on t h e  p a r t  of t h e  schoolmasters'  c lub  t o  f i l l  t h e  needs i n  
t h i s  area. 
Inter-echo01 panel  discussions.--This seems t o  be 
t h e  most r e c e n t  of all the  ~ c t i v l t l e s  whlch may account f o r  
t h e  low percentage ( e i g h t )  of schoolmastere' c lube sponsor- 
inp: such work. This would seem l i k e  a verg good means of  
broadening t h e  experiences of pup i l s  i n  these  mall  high 
echoole where the  amtCLlnese of t h e  s tudent  bokv r e e t r l c t a  
t h e  v a u e  of such work when done by a e ing le  school. 
R a l ~ t i o n  t o  8 t ~ t e  3choolmaster~ '  Associat ion 
O r ~ ~ n i z ~ t i o n  and Purpose of This ~ ~ o c i ~ t i o n  
~n o r g a z a t i o n  c a l l e d  t h e  10- Schoolm~etera '  Asso- 
elation wae o r a ~ t e d  by A p o u p  of Iowa publ ic  echoOl men from 
the v m i o u a  e m d l e r  echoole throughout t h e  s t a t e -  A cons t i -  
t u t i o n  wne ~ d o p t e d  on Apri l  16, 1?m, i n  which the -msae 
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of t h e  o rgan iza t ion  were s e t  f o r t h .  They have been granted  
a department s t a t u s  i n  t h e i r  nfflll a t 1  nn IA th fha T g F A  
The purpose of  t h e  Association shP11 he *a fir-n+qs 
a l l  t h e  school men i n  the nnhl I r? aehnt -- -- "" "*b-Yu 
- - - - - - - ,---I- YYIAV~l~  of Iowa i n t o  a 
p r o f e s s i o n a l  group. 
To unify t h e  Iowa County Schoolmasters'  Clubs i n t o  
t h e  Iowa School Masters1 A s s o c i a t : ~ ~  :- - '----' - - -  1 
t h e  Iowa Education Asaocint l  nn - 
To improve t h e  educationaJ. oppor tuni t iee  o f  Iowa' s 
school  ch i ldren .  
To s t rengthen  and cooperate with t h e  National m l ~ a -  
t i o n  Associat ion,  t h e  Iowa Education Asaociatlo,., , 
Iowa county echoolmaeterel c lubs  and o t h e r  organ+-t 
s t r i v i n g  f o r  improvement of educat ional  opportu-- 
Iowa. 
To improve t h e  c e r t i f i c a t i o n  requirements. 
To adopt and enforce a code o f  e t h i c s  f o r  all 
members. 
To make t h e  teaching  profess ion  a t t r a c t i v e  enough 
t o  eecure  and hold t h e  most competent ind iv idua l8  
e o c i e t y  produces through a d e q u ~ t e  salary schedules,  
g re f t t e r  s e c u r i t y  and b e t t e r  worlring c o n d i t l o n s . ~  
Thia organiza t ion  i s  adminietered by d i r e c t o r s ,  one 
mom anch d i e t r l c t  ae  eetabl iehed by t h e  ISEA, A representa-  
t i v e  aeeembLv l a  he14 each year  i n  whlch each county echool- 
maeterer  club which t x f f l l i ~ t e e  with t h e  s t a t e  p o u p  wl l l  be 
e n t i t l e d  t o  repreeenta t ion .  
Reneons f o r  thls omaniza t ion .  --The group of p u b l i c  
echool man who I o m e d  t h e  S t a t e  Sohoolmaetere Asaociat ian 
f e l t  t h e  need of an organiza t ion  ~t t h e  s t a t e  l e v e l  t o  
e t rengthen ,  co-oldinate,  and extend t h e  funct ione  of t h e  
var ioue  county echoolmaetere' poupe, Thle need i s  beet 
lrorm Schoolm~etereI  A a e o a i ~ t i o n ,  Conet i tu t ian ,  
~doptad A p r i l  16, 1948. A r t i c l e  11. 
expressed  i n  a stat ement made t o  t h e  w r i t e r  by one of  the 
o f f i c e r s  of t h e  organiza t ion ,  It i s  included he re  because 
i t  seems t o  be typical of t h e  th inking  of t h e  men who formed 
th i s  new t e a c h e r s '  c lub  i n  Iowa. 
During t h e  last  two years  t h e  board of d i r e c t o r e  
and o f f l c e r s  of t h e  Association have been a t tempt ing  
t o  I n f l u e n c e  t h e  var ious  clubs t o  t u r n  t h e i r  e f f o r t s  
t o  c o n s t r u c t i v e  ma t t e r s  r a t h e r  than spending a l l  of 
t h e i r  t ime on baske tba l l  tournaments. We f e e l  that 
t h e  men of t h e  profess ion  must band toge the r  t o  build 
t h e  profess ion ,  We love the  l a d i e s  and have no quar- 
r e l  w i  t h  them b u t  we do f e e l  that t h e i r  c a r e e r s  in 
the p r o f e s s i o n  a r e ,  f o r  the  most part, s h o r t  and i t  
i s  t h e  men who have, o r  should have, t h e  g r e a t e r  
i n t e r e e t  i n  improving t h e  profess ion  and I n  improving 
educat I 0 n . l  
The content ion  t h a t  too  much time i s  apent on basket-  
b a l l  tournaments -at t h e  expense of o t h e r  c o n s t r a c t i v e  e f f o r t s  
may f i n d  sane eupgort i n  the  f ind ings  as presented  i n  Tables 
There were o t h e r  lnd lca t ione  of  d l 8 s a t i s f a c t l o n  w i t h  
t h e  way i n  which c e r t a i n  Independent county schoolmasters '  
c l u b s  functioned. To i l l u e t r a t e ,  two quota t ions  a r e  taken 
from t h e  r e t u r n s  of county club p res iden t s :  'Thl.6 c lub  h ~ e  
depenera ted  i n t o  an o r g ~ n i z a t l o n  whose s o l e  purpose seems t o  
be  eponeoring of a county b ~ e k e t b a l l  tournament once a year. 
Too b ~ d  f o r  p o t e n t i d l y  they c m  do so  much more.-other, 
l ~ a t t e r  from an o f f i c e r  of Iowa Schoolmnateral 
"This group has become more of a e o e l a l  than s e r v i c e  organi- 
za t ion .  a 
Two of t h e  county s u p e r l n t e n d e n t ~  had th is  t o  say of 
t h e i r  schoolmastere '  c lubs:  aActive I n  a t h l e t i c e  and musie. 
l o t  s o  profess ional ly , '  "This organiza t ion  i s  not  very 
ac t ive .  The a t h l e t i c s  program i s  about a l l  they  c a r r y  on. ' 
It should be pointed out that these  remarks were i n  
the ra inor i t7  and, ae l a  evident from thls study, eome club8 
are ander tah ing  f i n e ,  well-belanoed programs which a r e  a 
o r a d l t  t o  t h e  profession. 
County sohoolmaster a f f i l i a t i o n , - - I t  i e  r e g r e t t e d  
tha t  informat ion  on t h e  1949-1950 school year was not  avail- 
a b l e  from t h e  Iowa Schoolmaeters' Aseociation at the t i r e  
o f  this wr i t ing .  The data given by them on a f f i l i a t i o n  were 
s l i e t  of r e p r e e e n t a t i r s s  in rarlbne count ies  f o r  t h e  pre- 
oading year. It i e  not known whether all the aountiea l i s t e d  
ware paid a f f i l i a t e e .  Assuming that those which had rapre- 
o e n t a t i r e e  l i e t e d  ware a l l  a f f i l i a t e s ,  t h e  f i g u r e 8  would show 
80 peroent  a f f i l i a t i o n  by  the  county olube. 
The f i g u f a s  taken from thls i n v e s t i g a t i o n ,  as lndi -  
oatsd on t h e  quaat iomRlra ,  show that l a e t  year only 48 pezc 
aen t  aonaidered themaalrae affiliated wlth t h e  S t a t e  Aseoai- 
at ion. 
A t  t h e  present  t l m s ,  t h e r e  I s  nothing t o  show 
ex tens ive  r a l l y i n g  of the o o u n t ~  groups around t h i e  would-be 
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e t a t e  c o o r d i n a t o r  of county a c t i v i t i e s .  It t a k e s  t ime t o  
deve lop  such  a n  o rgan lza t lon  and have i t  accepted  by t h e s e  
i n h e r e n t l y  independent c lubs .  It 1s t o o  soon t o  make any 
a p p r a i s a l  of t h e  succese  o r  f a i l u r e  of t h e  S t a t e  School- 
m a e t e r s l  Aesoc la t i on  i n  a t t a i n i n n  i t n  rnwnnnen- 
Trend toward c e n t r a l i z e d  c o n t r o l  of ac t iv i t i e s - -Al -  
though t h e r e  seems t o  b e  some h e s i t a t i o n  on t h e  part of 
county c l u b 8  i n  Iowa t o  adopt what might prove t o  be a 
c e n t r a l i z a t i o n  of t h e i r  powere, t h e  t r e n d  i n  o t h e r  s t a t e s  
seema t o  b e  i n  that d i r e c t i o n .  The S t a t e  Schoolmastere l  
A e s o c i a t i o n  ha8 s e n t  cons ide rab le  m a t e r i a l  t o  each  county 
c lub ,  g i v i n g  arguments i n  f a v o r  of c e n t r a l i z e d  c o n t r o l  of  
r r l l  p u b l i c  school  ~ c t i v i t i e s  by a e t a t e  o rgan iza t ion .  They 
made r e f e r e n c e  t o  n ine  s t a t e 6  that  have r e c e n t l y  e e t a b l i s h -  
ed a ta te -wibe  c o n t r o l  of all l n t e r e c h o l a a t l c  a c t i v i t l e e  wi th-  I 
i n  t h e  e t a t e .  1 
It l e  no t  t h e  purpoee of t h i s  s tudy t o  determine t h e  
need of  auch c o n t r o l  i n  Iowa. This would be  worthy of an 
independent  ~ t u d y ,  It l a  t h e  purpose,  at this p o i n t ,  t o  
p r e ~ c n t  t h e  IOWA 3 t ~ t e  Schoolmastere Aseooia t lon  and 1nd.I- 
oa tc  i t s  r e l n t i o n  t o  t h e  county group8 o r  t h e  s m e  name. 1t 
I - - . -  
1-r,-, a-klr1-aats-al h00nh1 - - 
- 
OO1lVVLUlrrO r . u v v - - ~ t l o n ,  - urgAniz(Ll;iontu 
Bet-up In gome of t h e  S t ~ t e e  Having One A c t i v i t y  Aeaocint lon 
t o  Govern A l l  I n t s r e o h o l ~ s t i o  A c t i v i t i e s  w i t h i n  the 3 t ~ t e .  
will b e  
whether 
c o n t r o l  
UP t 
they 
the 
36 . 
o t h e  i n d i v i d u a l  county organiza t ione  t o  decide 
, want t o  give t o  this new s t a t e  club power t o  
a c t i v i t l e e  they now eponsor. 
CHAPTER I11 
COUNTY-WIDE ALL-TEACHER ORGANIZATIONS 
Organization of ISEA County Groups 
The County Education Association i s  t h e  name given 
t o  t h e  county u n i t  of t h e  ISEA. These county a s s o c i a t i o n s  
have t h e i r  own by-laws which a r e  drawn up i n  agreement with 
t h e  ISEA A r t i c l e s  of Incorporation. These A r t i c l e s  con ta in  
t h e  gu id ing  p r i n c i p l e s  and purpoees upon which county aesoci-  
a t i o n e  and county counc i l s  baee t h e i r  year ly  programs and 
a c t i v i t i e s .  A r t i c l e  2 of the  ISEA A r t i c l e s  of Incorpora t ion  
i a  quoted ns rollowe: 
The obJect  and purposee of t h l e  corpora t ion  shall 
be t o  promote education and t h e  welfare of t h e  c u l -  
dren,  teachers ,  and c i t i z e n 8  of t h e  s t a t e  of Iuwa; t o  
encourtage un i ty  of thought and ~ c t i o n ;  and t o  f u r t h e r  
t h e  e d u c ~ t i o n d  i n t e r e s t s  of Iowa through t h e  a r t i c -  
u l ~ t i o n  of t h i e  corporation, t h e  National Education 
A ~ s o c i ~ t i o n ,  an& any m d  all  nation& and i n t e rna t ion-  
nl o r g n n i z ~ t l o n s  organized f o r  a lmi la r  purposee.l 
The p r i n c i p l e e  upon a c h  democracy i s  founded are  
i n  evidence i n  t h e  A r t i c l e s  of Incorporat ion of t h e  ISM,  
It i s  intenclad t o  be m or@ztxtion f o r  dl teachers ,  re- 
~ r m 3 J . a ~ ~  of eex, tenching f i e l d ,  o r  any o the r  l i m i t a t i o n s .  
l ~ ~ w ~  S t a t e  E d u c ~ t l o n  A e e o c i ~ t i o n ,  Amended md Sub- 
s t i t u t e d  Renewnl  article^ of I n o o r p o r ~ t i o n .  Adopted F'ebrufmy 
G/3,j~,'Eticle 2, Sect ion 1. 
The ISEA a c t s  upon t h e  premise t h a t  i f  t eachers  a r e  t o  move 
ahead t o  h igher  s tandards  and t o  inaure  t h e i r  r i g h t 8  t o  be  
c a l l e d  p r o f e s s i o n a l  people It  must be done by a mass e f f o r t  
of all who a r e  c e r t i f i e d  as t eachers  or  work f o r  t h e  cause 
of education. The IBEA be l ieves  t h a t  t eachers  can not  sepa- 
r a t e  i n t o  independent sec t ions  and be e f f e c t i v e  i n  t h e  at- 
tainment o f  t h e  h ighes t  profess ional  standarde. 
Organizational S t ruc tu re  
The var ious  county education a s s o c i a t i o n s  of t h e  
s t a t e  a r e  not  s u i t e d  t o  r i g i d  p a t t e r n  of o r g a n l z a t i o n d  
etrmcture.  This  divergence i s  t r a c e d  t o  t h e  v a r i a t i o n  i n  
school  d i s t r i c t  organiza t ion  and t h e  e f f e c t  of geography, 
economic wetxlth, and population d l e t r i b u t i o n ,  The Impor- 
t n n t  p l ~ c e  of t h e  County Education Association i n  t h e  
etructursl p l ~ n  of the  ISEA i e  shown by Figure 3, page 39. 
There wore 21,659 publ ic  school teachere  who Joined 
t h e  ISEA i n  1949-1950. Each of theee  teachers  a c t u a l l y  be- 
c m a  R member of two groupe with in  t h e  s t r u c t u r e  of' this 
o r ~ n l z ~ t i o n .  He o r  she became A member of one of t h e  seven 
d i e t r i o t  orgnnlzat iona and of the  county assoc ia t ion ,  Other 
rlghte md p r i v l l e g e a  Rre extended t o  each member, such as 
the  r i ~ h t  o  e e m e ,  if properly e l ec ted ,  on t h e  oounty coun- 
o i l  m d  ~t t h e  a e l q p t e  assembly. Members who a s h  t o  form 
l o c d  groups may n l f l l l n t e  ~ I t h  t h e  ISEA- 
IS??? 
Executive 
Board 
n 
. 
t 
ISEA Delegate D i s t r i c t  Assenbly 
County 
Education 
Associat ion 
r 
h c a l  Buildin€ 
~ ~ a s a c i ~ t i o n s  Grourr s 
i 
County 
Counci 1 
FIE. 3.-Struct\lrnl o r ~ n n i ~ ~ ~ t i o n  of ISFA b u i l t  
nrnund t h e  corrnty ~c iucn t ion  association. 
. . . all ISEA members i n  a county a r e  organized 
i n t  o  county educat ion assoc ia t ions .  Consequently, t h e  
county educat ion a s s o c i a t i o n s  genera l ly ,  throughout 
t h e  s t a t e ,  t a k e s  t h e  p lace  of t h e  b a s i c  l o c a l  associ-  
a t i o n  i n  t h e  Iowa p l a n  of o r g a n i z a t i o n e l  
The county educat ion a s s o c i a t i o n ,  which i s  t h e  b a s i c  
u n i t  of t h e  19EA, i s  composed of a l l  members i n  any given 
county. It i s  t h e  hub t o  which a l l  o the r  d i v i s i o n s  o r  groupe 
w i t h l n  t h e  ISEA s t r u c t u r e  must ho ld  f o r  e f f e c t i v e ,  u n i t e d  
ac t ion .  It  i s  t h e  only organiza t ion  which a t tempts  t o  u n i t e  
t h e  e f f o r t s  of - a l l  t e a c h e r s  at t h e  county l e v e l .  
The County Council i s  mede up of members of t h e  
County Educat ional  Aseociat ion chosen from l o c a l  o r  build- 
i n g  groupe and from t h e  memberehip of t h e  a s e o c i a t l o n  a t  
E ~ c h  County E d u c ~ t i o n  Aesocintion she l l  be admin- 
i o t r n t e d  by t h e  County Council, W c h  shall be e l e c t e d  
by and from t h e  ~ c t i v e  membership i n  t h i s  Aseociation 
w i t h i n  e d d  county, wlth emphaeis upon represen ta t ion  
from a l l  of' t h e  depmtments of t h e  profess ion  and of 
d l  R ~ ~ R B  of t h e  county, md i n  ~ c c o r d a n c e  with t h e  
By-Lnwe ~ d o p t e d  by t h e  Countp Education A a s o c i ~ t i o n .  2 
Thle q u o t ~ t i o n  from t h e  A r t i c l e s  of Incorpora t ion  of 
t h e  ISEA ehows t h e  way i n  which t h e  County Council i s  formed. 
The purpoee of t h e  County Council i s  Filso i n d i c a t e d  therein.  
A l l  member8 of the  ISEA have rn i n d i r e c t  representa-  
t i o n  i n  t h e  D e l e g ~ t e  Ae~embly which meet8 m n u d l y  t o  de te r -  
1 1 o w ~  S t n t e  E a u o ~ t l o n  A s e o a i ~ t i o n ,  Handbook f o r  Edu- 
o ~ t i o n  A a a o o i ~ t i o n  Offioera,  p. 5. Dee M o i r ~ s :  IOWA S~PS 
-- 
Educntion A ~ n o c l ~ t i o n ,  1?4?. 
21bid -* ISEA ~ r t i o l e s ,  ~ r t i o l e  10, s e c t i o n  2. 
mine p o l i c i e s  and conduct buaineas f o r  t h e  ISEA. The County 
Council,  a c t i n g  i n  I t s  capacity of adminis trator ,  d iv ides  
I ts  county aasoc ia t lon  i n t o  e l e c t o r a l  groups, t o  which It 
then  a s s i g n s  a number of de legates  t o  be elected.' 
Programe of ISEA County Groupe 
The planning of yearly programs by t h e  county assocl -  
a t i o n s  is s t rong ly  Influenced by t h e  IBEA headquarters.  Sug- 
g e s t e d  programs f o r  t h e  d i f f e r e n t  months a r e  given t o  t h e  
o f f i c e r s  of  each county aesocia t ion  as guides i n  program 
planning. 
Annual r e p o r t s  of county associations.--Although, 
i n  anener  t o  t h e  questionnaire (Chapter I ) ,  some of  t h e  
county euperintendente gave i n f o r m ~ t l o n  concerning t h e  county 
oounci l  and t h e  county e d u c ~ t i o n  associa t ion ,  i t  wae not i n -  
tended t h a t  t h e m  groups should be examined through t h e  ques- 
t lonnn l re .  The eoufce of information whlch w a s  used on all 
euch p o u p e  #Re the  annual r e p o r t s  which they made t o  t h e  
IBEA Field Service Dlvieion. A copy of the  s e c t i o n s  from 
t h e  m n u d  r e p o r t  form which were used f o r  t h e  information 
on theae  aroupa i s  lncluded i n  t h e  Appendix, p w e  61. A 
eummxry of t h s e e  repor te  from ninety-one of t h e  ninety-nlne 
aounty aasoolnt iona m a  a l e o  ~ v n l l n b l e  f o r  this study. 
11bj.d -* ' A r t i c l e  8, Seation 5. 
9-w of m e e t i n ~ e  held. --In these  ninety-one 
 
c o u n t ~  a e e o c l ~ t i o n s  t h e r e  were 420 county counci l  meetinge 
he ld ,  o r  an average of four  and s ix- ten ths  meetings p e r  
county. The e n t i r e  group of each education a s s o c i a t i o n  met 
t o g e t h e r  f o r  a t o t a l  of 215 meetings, o r  an average of two 
and four- ten the  meetinge per  county. However, some of t h e  
county c o u n c i l  meetings were he ld  on the  same occasion with 
t h e  meet ing of t h e  county education aasoclat ion.  There w a s  
a g e n e r a  txverage of seven meetings h e l d  by t h e s e  groups i n  
t h e  capac i ty  of the  counci l  o r  t h e  association. 
From t h e  above f indings  i t  would seem t h a t  t h e  r e l a -  
t i v e l y  few meetinge ( two) held f o r  a l l  t eachers  by each 
county ~ e s o c i ~ t l o n  l a a poin t  f o r  some a t t en t ion .  There 
may be  oppor tuni ty  f o r  v e n t e r  s e r v i c e  t o  t h e  members and 
t o  t h e  pro ieea ion  i f  all t h e  teachere  of t h e  county could 
be  brought toge the r  more of ten  dur ing  t h e  year,  
Promrane and bualneea of nee t i rws  helb. --A consider- 
~ b l e  p a r t  of t h e  annual r epor t  form was devoted t o  space 
f o r  t h e  r a p o r t l n g  o f f i c e r  t o  descr ibe  the  program and busi-  
nee8 of t h e  meetings he ld  each month during the school year. 
The etatements made by t h e  r epor t ing  o f f i c e r s  on 
561 of t h e  meetlnge h e l d  during 1949-1950 were ueed t o  pro- 
duce Tnble 6. Table 6 shows t h e  frequency of  meetinge 
devotad t o  e ix taen  e p e o i f l c  Items and t o  one group of 
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ELghty~fo* ~ @ e * ~ ~ ~ ~  W B r 0  held in October, eighty- 
tw@@ Burlne April* These were the montha with the moab re- 
ported m@et%Fm Thla i~ to the ~ugtem, generally f ~ l l a w -  
ed in the various C Q W ~ ~ ~ B ,  of holding two ~Bucatisgal aeee- 
c i a t b n  me@t%nga Pep Y e a ,  an@ eeoh in the fat1 spring. 
me f e w ~ g t  m@@tif iga  were held during December snd 
Ha$; Pecrirnlssr belng a buey mentk, w12h ~ a k o o l  QU* alP s e ~ l a i ~ n  
part 6f the wantk, adtd Nw being the manth during which mang 
rural2 and t a m  achaole finish the sehabll gem, B e c ~ u ~ a  Febm- 
my 19 the pehi% bf %f"l~! Bb~k~tbeAl  seassn, mmy tsurna- 
manta soetrrring tha t  time, i t ;  i s  &iffic~CLt o  work  meeting^ 
sf the ~ a u n t y  duoe%ien essscia%ion i n t o  the caera- of 
eventa. September l e  not favorable  because at t he  beginning 
o f  t h e  schoo l  year most teachers  are  busy organizing t h e i r  
work. 
O r , ~ a n i z ~ t l a n ~  bueineee.--Forty-one percent  o r  d.1 
meet in~a  Included o r g m i z i n g ,  e l e c t i n g  o f f i c e r s ,  rou t ine  
reporta, p lanning ,  and r e g u l m  buelnees. 
It w i l l  be no t i ced  on t h e  mnuel r epor t  f o r n  that two 
linee were pmvlded f o r  etatemente on s p e c i d  bueinesa and 
two linee for l i ~ t l n p  the program feature. When R meetlng 
WRR devoted t o  aevarrrl d i f f e r e n t  th ings  I t  would be up t o  
the d i a o r e t l o n  of t h e  reporting o f f i c e r  as t o  j u s t  w h ~ t  t un98  
ware to be liateb. The bueinese recolcded would be oonslderad 
t o  be t h e  primmy function of t h e  meeting. 
With t h l ~  l i m i t a t i o n  i n  mind, it i s  ev iden t  that a 
professional o r g a n i z a t i o n  Which spends more than  one - th i rd  
o f  i t 6  t i m e  on r o u t i n e  bueiness ,  e l e c t i n g  and organiz ing ,  
has p o ~ s l b i l i t i e s  of becoming more e f f e c t i v e .  An e f f o r t  
ought  t o  b e  made t o  exped i t e  t hese  r o u t i n e  m a t t e r s ,  and t h u s  
t o  make more t ime  a v a i l a b l e  f o r  a t t a i n i n g  t h e  purposes  f o r  
which t h e  group was organized. It w i l l  be shown that t h e e e  
clubs a r e  d o i n g  a very commendable Job vdth a n  expanding 
program, which i n d i c a t e s  t ha t  they  a r e  headed i n  t h e  r i g h t  
d i r e c t i o n .  
Fmployment of gues t  8peakers.--There were 116 meet- 
i n g s  which f e a t u r e d  gues t  speakers  o r  l e c t u r e r s .  T h i s  seems 
t o  be a popular method of keeping t h e  membership informed on 
development e I n  s p e c i a l 1  zed f i e l d s ;  however, i t  does  n o t  
i n a u r e  Any p o a i t i v e  r e e u l t e  without group p a r t i c i p a t i o n .  
I n t e r e s t  I n  1 e ~ i e l a t l o n . - - A t  n ine ty- f ive  meeting8 
-- - --- 
t h e  problem o f  achool  l e g 1  s l a t i o n  m e  considered.  Speakera 
were uaed i n  t h i r t y - f i v e  of t heee  meetings. The ISEA devo te s  
c o n e l d e r ~ b l t  t ime  rcnd e f f o r t  a t t empt ing  t o  i n f l u e n c e  bo th  
~ t ~ t c  m d  f e d e r a l  l e g i s l a t i o n  i n  m ~ t t e r s  thqt r e l a t e  t o  edu- 
C ~ t l o n .  E ~ c h  yeRr t h e  ISEA e n c o u r ~ g e a  county a s s o c i a t i o n s  
t o  ex t end  t h e i r  e f f o r t s  t o  m&e t h e  cttuee of educnt ion he& 
I n  t h e  1- m n k l n ~  bodlea.  During t h e  p ~ s t  y e w  f o r t y - t h r e e  
of t h e  county oounoi le  took  n c t l o n  t o  contr-ct t h e i r  Iowrr 
l e ~ l s l n t o r o  on mnt t e r a  i n  which t h e y  were i n t e r e s t e d .  
The I3EA l a a t  Year devised a p lan  t o  o b t a i n  t h e  i d e a s  
of t h e  i n d i v i d u a l  membership on mat t e r s  of l e g i s l a t i o n .  It 
w a s  c a l l e d  an opinion p o l l  and gave each member a chance t o  
express  himself on these  matters.  These opinions were f o r  
t h e  c o n s i d e r a t i o n  of t h e  county council  who were t o  present  
a composite of t h e  ideas  expressed at t h e  de legate  aaaembly. 
The fact t h a t  only a few meetings were l i s t e d  as being devot- 
ed t o  the opin ion  p o l l  i s  probably due t o  t h e  p lac ing  of 
eomething e l s e  as t h e  program f e a t u r e  by t h e  r e p o r t i n g  o f f i -  
cer ,  The opin ion  p o l l  would requ i re  only a few minutes t ime 
a t  an a a s o o i a t i o n  meeting o r  could have been done outs ide  
t h e  meetinge. 
Procedures concern in^ representa t ives  i n  t h e  D e l e ~ a t e  
Aeeemba. --Fourteen county meetings were devoted p r imar i ly  t o  
t h e  i n s t m o t i o n  of t h e  delegate8 from t h e  county, who were t o  
represent t h e  craeoolation at t h e  annual Delegate Assembly, 
It aeeme t h e  ~bove-mentioned opinion p o l l  and this type of  
r n e e t i w  would work we l l  R e  one meeting, which may have been 
done i n  moms of t h e  oounties  but was not so reported.  A 
~ r e ~ t e r  number ( f i f ty- two)  devoted meetings t o  t h e  r e p o r t s  
of t h e  d a l a ~ ~ t e e  a f t e r  t h e  annurrl aeeslon. I f  t h e  o t h e r  of 
the  ninety-one countiee bid not make euoh r e p o r t s  by some 
manna, it would be A aerloue 0mit3eion. 
Oroup g ~ f i ~ ~ p ~ t l o n . - - T h e r e  was some evidence of 
- 
t y p e s  of m e e t i w e  t h ~ t  would snoourwe t h e  p l r r t io ipa t lon  of 
t h e  membership on a more a c t i v e  b a s i s  than the  usual  l i s t e n -  
i n g  sess ions .  The opinion p o l l  wae of this nature.  The 
panel d i s c u s s i o n  groups on e t h i c s  and o the r  subjec ts ,  though 
i t  w a s  not  ueed more than twenty t imes,  g ives  evidence of  
gome p a r t i c i p a t i o n  by indiv idual  mernbere. It would seem that 
more t y p e s  of meetings could be designed t o  s t imula te  r e a l  
democrat ic  a c t i o n  by t h e  whole group. The ISEA t r i e s  t o  
encourage ex tens ive  committee ac t ion  i n  t h e  county counci l  
which, t o  a c e r t a i n  ex ten t ,  promotes ind iv idua l  i n t e r e s t .  
P r o r e s s i o n a l  standards.--One of the  suggestions of  
the IBEA i n  program planning . for  last year was that a county 
a s s o c l a t  i o n  meeting be he ld  on profess ional  standards wlth 
a apedker t o  p reeen t  t h e  subjeot. There were for ty-nine 
auch meetlnqe hald,  wl th  about half of these be ing  he ld  
wi thout  t h e  a e a l s t a n c s  of a spec ia l  epeaker from ou t s ide  the 
group, Thle i a  a eubJect  thAt needs increaeed a t t e n t i o n  by 
t e a c h e r  c lub8  i n  general .  It would have been more encourag- 
 in^ had each county group ueed at l e a s t  one e n t i r e  meeting 
on the eubJeat.  
The m a t t e r  of teachar  e t h i c s  was oonaidered a t  only 
t h l r t e e n  meetings. Thie i s  moet c e r t a i n l y  another  
dese rv ing  wester a t t e n t i o n .  The uneth ioa l  viewe t&en by 
many t e a c h e r s  i s  one of t h e  most disturbing problem8 t h a t  
f aoes  t h e  profgaej.on to-. With this condition correc ted ,  
t h e r e  would be  l e s s  argument f o r  fhoee who would  o r p ~ i ~ @  
teachers on a labor union basis rather than as a professional 
assooiatlon. 
Miscellaneous ProRram features.--Meetings that might 
be considered with the organizational type were held on the 
subJeots of' by-laws and budget for the local association. 
There were seventeen of these meetings, which are worthy If 
they tend to strengthen the internal organization of the 
group. 
School district reorganization was of enough interest 
to four groupe for them to spend a meeting on the subJect. 
This may be the proper emphasis on this subject. However, 
there seem to be a number of Iowa counties that are concerned 
very deeply with t N e  problem. Teachers would do well to 
know more about thie problem than the laypeople who mlqv en- 
gap;@ their ~clvioa on the eubject. 
There were i l i t e a n  other program types, mostly of 
l o c d  interest, which were held one to three times each. No 
pnrtieultw comment ie m ~ d e  on them because of their ral~tive 
unimportmce. 
Important committee activity.--The ISEA reconmends 
t h ~ t  each county aseoclation set up three epeclal cornittees 
for thaea pwpoeee: public rel~tiona, publicity, and pmfea- 
e i o n d  relatlona. The work of the public rel~tlona committee 
I.# to oont~ct the cone;raaemm, when the county counail thinks 
I n  forty-eight  counties the  professional  re ln t ions  
committee promoted a campaign t o  acquslnt members w i t h  t he  
s t a t u t o r y  provis ions  regarding teachere'  contracts .  T h i s  
e f f o r t  Is deelgned t o  avoid unfavorable pub l ic i ty  that eome- 
t imes occurs when teachers  do not f u l l y  underetand t h e i r  
l e g a l  r i g h t s  and obl igat ions  i n  matters of contrac ts  with 
school boclrds. They a r e  a180 concerned wlth presenting 
the ISEA code of e th i c s  t o  the memberehip, 
I n  eeventy-seven countiea t he  pub l ic i ty  committees 
made uae of l o c a l  newspapers t o  br ing the  work of the County 
Council o r  Association t o  the a t t en t ion  of the  public. 
Other County-Wide Groupe 
RurciL Teachers Aeeociatione 
There wae evidence of only thlr ty-nine of t he  nlnety- 
nine count iaa  hnvlng rural teacher txseociationa. When t h e  
at tempt WRB m~de t o  contact these clubs wlth t h e  question- 
na i re ,  only e i x  reepondea t o  t h e  first request sent. I n  
o rder  t o  pet  more r e l i a b l e  data,  R second l e t t e r  was sent  
t o  t h e  r u r d  teachertiti ~ s s o c i a t i o n s  with R s t ronger  r e q u e ~ t  
f o r  thslr reply. l  Thlrteen more answered t h e  second requeat. 
This t o t d e d  nineteen r ep l i e s  from thir ty-nine clubs, o r  b8 
Six  of these  r e p l i e s  s t a t ed  that t h e i r  club could be 
c l a s s i f i e d  as inac t ive  and f i l l e d  out none of t he  questlon- 
narc iteme. I n  all probebll l ty,  the other twenty who fail-  
ed t o  rep ly  t o  two requests  could be placed i n  t h e  same 
c l a a s i f  i c a t l on .  
T h i s  s i t u a t i o n  has many implications. The explana- 
t i o n  of thee8 f igures ,  which indicate low professional i n t e r -  
e e t  i n  thee8 clube and a f a i l u r e  t o  organize i n  many counties,  
mRy be found i n  some o r  all of the  following factors .  
1. Some counties have few o r  no rural schools remain- 
i n g  open, due t o  consolidation of d i s t r i c t s .  
2. The teachere of lowest ce r t i f i ca t i on  standards 
a r e  ueual ly  found i n  these schools, With l e e s  
Fnveeted i n  t ra in ing ,  they do not have as much 
profess iona l  i n t e r e s t  s e  other teacher groups, 
3. Due t o  teacher  shortage, many married women a r e  
tdc lng  these  rural Jobs. They 'nave no responei- 
b l l i t i e e  m d  map not have great  i n t e r e s t  i n  pro- 
mot in^ the  teaching profeseion, since they mqv 
i n t e n 2  t o  t e ~ c h  only f o r  the  2uration of the  
shortage, 
There m e  i n d i o ~ t i o n e  of increased ~ c t i v i t y  i n  some 
f e w  of t h e  countlee which report exp~nded programs f o r  next 
y e w .  Othere h v e  e x p r e ~ e e d  a desi re  t o  Join with other  
groups due t o  t he  d e o r s ~ s l n g  number of rural teachers In  t h e  
county. Thle i u  ~ t t r i b u t e d  t o  the  closing of more rurd 
echoola, 
There w i l l  be no attempt t o  t r e ~ t  heue rural clubs 
with m y  d s v e e  of thorou~hneas  beo~une the  reaponss m a  so 
The r e p o r t i n g  o f f i c e r s  who returned t h e  ques t ionnai re  
l o r  t h e  rural t eacher  clubs answered only t h e  questione on 
t h e  first page, and did not mswer all of those.  The l e t t e r  
that  w a s  s e n t  on t h e  second attempt contained only t h e  ques- 
t i o n e  that were l i k e l y  t o  be answered. The anewera from t h e  
aecond requee t  a r e  t h e  anewere t r e a t e d  here. 
The membership of the  rural teacher  clubs ranged 
from n i n e t e e n  t o  seventy with t h e  average of fif ty-one. 
With only  two except ions t h e  schools represented were t h e  
game I n  number a e  t h e  teacher  members. The number of meet- 
l n g e  ranged from t h r e e  t o  ten,  wlth t h e  average of f i v e  f o r  
e ~ o h  grollp. 
A fee of f i f t y  cent8 i e  ueual ly chareed t o  each mem- 
bur. All  b u t  two county superintendents were members, and 
all but  one o r g ~ n l z a t l o n  wRe a f f i l i a t e d  with t h e  ISEA. 
Only n few g e n e r d  etatements will be ventured on 
t h e s e  p o u p e .  The s i t u a t i o n  i e  not one t o  be avoided; 
r a t h e r ,  i t  ~ h o u l d  be given most ca re fu l  a t t e n t i o n  by profes- 
810nal t a ~ c h e r  groups. It seems t h ~ t  o ther  locd .8  ae lde  
from t h e  County E d u c ~ t i o n  Aeaociation should m&e a p lace  
f o r  theae t e ~ c h e r u  i n  oounty clube, when they a r e  too  few 
I n  number f o r  a f f e c t i v e  work d o n e .  About one-fourth o r  
t h e  t a ~ o h e r f t  in IOWA m e  teaohlng i n  t h e m  one room eohoola. 
C i t y  rnd t o m  tenchbra cannot r d e c  t h e l r  profeas ionnl  stand- 
ards very  fnr without i n c r m s d  cooperntion of t h e  r ~ n l  
tanahern.  I r t2,3355 
Town o r  Urban Teacherel c lubs 
The county superintendent s Indicated t h a t  only t h r e e  
Countiee had organiza t ions  which c a r r i e d  the  nemes of Rtownfl 
o r  'urban t e a c h e r s '  assoc la t ionn which were county-wide clubs.  
Two r e p l i e s  were rece ived  from these  clubs. The extent  of 
theee  two reaponeee was t o  anewer a few quest ions on t h e  
f i r s t  page of t h e  questionnaire.  
These c lubs  seem t o  have been formed f o r  t h e  t eachers  
o r  t h e  s m a l l  town syetems of t h e  oounty that a r e  too  a m a l l  
f o r  ef r e c t i v e  loca le .  The county schoolmaster c lubs provide 
f o r  t h e  men in these school8 in most counties,  and i n  some 
caaea,  as ehown i n  Chapter 111, they br ing  dl t h e  t eachers  
t o g e t h e r  oncra n year. Except f o r  t h l e ,  many women i n  t h e s e  
ernaller echoole have no club aerving them as a l o c a l  except 
the oounty ~ e e o c i a t i o n ,  
When the o r g m i z a t i o n s  that exist fa1 t o  p r o ~ d e  dl 
t h e  oe rv lce  they a r e  capable of providing, o t h e r  groups aeem 
t o  be o r g ~ n i z e d  t o  f i l l  the need. The d m g e r  of to0  
u v i o i o n u  in the l o c a l  o r  county efOuP8 has d r e a a v  been 
p o l n t s d  out rn  There would be l e e s  d u ~ l i o a t i o n  of e f for t  if 
t h e  a c h o o l m ~ e t e r e '  c lub8 would meat the need@ of their 
county i n  t h l e  raepeot.  
CHAPTER IV 
Findinpy 
The Profess ional  teacher  organizat ions which were 
found t o  e x i s t  on a county-wide b a s i s  i n  Iowa a r e  now sum- 
marized. Each county has one county education aseoc ia t ion  
made up of d l  teachers  of t h e  county. Seventy-six coun- 
t i e s  have c l u b s  made up of a l l  men teachers  and adn in i s t r a -  
t o r s  of the county, r e f e r r e d  t o  i n  this study as t h e  in-  
dependent schoolmaster-type of organization. Thirty-nine 
rural t e a c h e r  aesocia t ione  e x i s t  i n  8s many count ies  with 
memberehlp drawn from t h e  rural school teachers .  There a r e  
t b a e  oount iee  having clube c a l l e d  urban o r  town teachera '  
~ e e o o i ~ t l o n a  f o r  t e ~ c h e r e  of town schools that do not  have 
The finfulcee of t h e  county echoolmaeters' c lubs 
m e  provided  f o r  by bneketba l l  tournaments. The o the r  c lube  
munt depend on memberehlp feew o r  aasesemente t o  f inance  
t h e i r  work. 
The county ~ a e o c i ~ t i o n s ,  r u r n l  tenchers ,  and urban 
t e ~ c h o r  groupa nre nc t lve ly  ta f f l l in ted  v l t h  t h e  ISEA. The 
s c h o o l m a s t e r s '  c l u b s  a f f i l i a t e  occas lone l ly  w i t h  o t h e r  or- 
g a n i z a t i o n s  as an l n a c n t i o n  of t h e i r  i n t e n t  t o  cooperate ,  
b u t  eeldom t a k e  a c t i v e  i n  any o t h e r  o rgan iza t ions .  
The n a t u r e  of p ro fe s s iona l  a c t i v i t i e s  of t h e s e  county- 
wide groups  w a s  summarized i n  Chapters I1 and 111, through 
uee  o f  Tab le s  3, 4, and 5 ,  
The independent  schoolmaster-type c lubs  range from 
very a c t i v e  group8 w i t h  a broad f i e l d  of i n t e r e s t  t o  t hose  
e x i s t i n g  f o r  no o t h e r  purpose than  that  of conduct ing a 
b a s k e t b a l l  tournament, This  can be t r a c e d  t o  t h e i r  inde- 
pendent  n a t u r e ,  f o r  t h e y  have no s te reo typed  y e a r l y  program 
n o r  e t a n d a r d  p a t t e r n  t o  follow. The i r  e t r e n g t h  depends 
p r l m a r l l y  on the l e ~ d e r s h i p  that i s  found i n  t h e  group and 
the number o f  echoole  i n  t h e  county. 
There l a  c o n e i d e r ~ b l e  uniformity  of o r g e n i z a t i o n  f o r  
t h e e e  a c h o o l m ~ e t e r  c lubs .  They a r e  made up of achool men of 
t h e  county ,  t h e y  tAke t h e i r  income from a t h l e t i c  tournaments 
md h o l d  seven  t o  e i ~ h t  meetings R gem, except f o r  the  l e s s  
~ c t l v e  c l u b e  thnt  meet only  two o r  t h r e e  times. Eighty per -  
c e n t  do n o t  c h m g e  R memberehip f e e  of m y  type. Leas t h a n  
one-hmlf o f  t h e e e  c l u b e  w i l l  d f i l i a t e  wlth o t h e r  o r g m i z a -  
t l o n a .  There  m a  enouch count iee  w i t h  c lubs  of this type  
rnd enouplh e i m i l w i t y  i n  t h e i r  n ~ t u r e  t o  c r e ~ t e  n ~ t r o n g  
- w e n t  f o r  c e n t r d l z e d  ~ d m i n i ~ t r ~ t i o n  tat t h e  s t a t e  l e v e l ,  

Recommendations 
There 1 0  no evidence of need f o r  more profess ional  
t e a c h e r  o r g a n i z a t i o n s  i n  t h e  count ies  of Iowa. Where t h e  
few d e f l c i e n ~ i e 0  e x i s t ,  espec ia l ly  i n  eouth Iowa countiee,  
t h e r e  may be a p o s s i b i l i t y  of combining two counties  wlth- 
ou t  having  any more a r e a  t o  cover than I n  some of the  
l a g e r  c o u n t i e s  of t h e  s t a t e .  T h i s  combination should g ive  
s u f f i c i e n t  achools t o  equal o r  b e t t e r  the  number i n  t h e  
averwe schoolmasters  club. I f  t h e  leadership Is present  
and t h e  need 1s apparent ,  t h e  l i n e  between countiee should 
b e  no barrier.  
With lnc reae ing  demands on the  out-of-school time 
of most t e ~ c h e r 8  I n  t hese  smaller town schools i t  would 
~ a e m  b e e t ,  I n  the major i ty  of counties,  t o  work with eldst- 
i n s  o ~ l t a t l o n a .  I n  many caees t h e  e t ruc tu re  should be  
a t r e n e h e n e b  rrnd a l t e r e d  t o  a more formal and bueinese-like 
b ~ a i a .  The prugrmm md a c t i v i t y  funct ions  of many of the  
echoo lm~a te r - type  c lube  should be expanded t o  Increase  t h e i r  
e f f e c t i v e n o e s  taa profess ional  clube. 
It l a  importnnt t h t  d.1 organizatione that opera te  
i n  the o t a t e  aa p r o f e e e i o n a  teaoher groups f i n d  some com- 
mon ground upon which t h e  deve lopen t  and a c c s p t m c e  of 
P ro faae iond .  e t h i o e  oRn beoone r e d i t y .  
Great  ca re  muet be used i n  planning md sonducting 
m c e t l n ~ n  and proKrms so thn t  the  a o c i d  need8 of te~chere 
w i l l  be provided  f o r  without subordinating other ,  perhaps 
more Important, mat te re  t o  these s o c i a l  needs* 
A good c r i t e r i a  t o  follow i n  planning s tudent  a c t l v -  
i t i e s  t o  b e  sponsored by these groups would be: What pro- 
grams o r  a c t i v i t i e s  a r e  we capable of o f fe r ing  these  s tu-  
d e n t ~ ,  through O W  county-wlde e f f o r t s ,  t h a t  a r e  being 
denied  them because of the  smallness of our ind iv idua l  
school  syeteme? Even ~ c t i v l t i e s  t h a t  a r e  wel l  taken c a r e  
of i n  each school  can be  supplenented by occasional all- 
county a c t i v i t i e s  of t h e  eame nature. 
The independent county schoolmasterst c lubs  should 
g i v e  c m e f u l  cons ide ra t ion  t o  the  a d v a n t q e s  that might be 
~ ~ i n o b  by becominq m i n t eg ra ted  p a r t  of t h e  Iowa School- 
mns te r s l  Associat ion.  Thia group, working as a d i v i s i o n  o r  
the  ISEA,  hold^ t h e  key t o  complete u n i f i c a t i o n  of a l l  
county c l u b 8  I n t o  one e t ruc ture .  The extent  t o  which t h e  
county autonomy of thaee clubs i e  rel inquished need not 
be m e ~ t  t o  provide A cen t ra l i zed ,  co-o-nated f r o n t  o r  
d l  county t e a c h e r  organizet ione i n  t h e  s t a t e .  
The o o n a t l t u t l o n  of the Iows Schoolmasters1 Asso- 
c i ~ t l o n  could be amended o r  mobifled by consent of the 
aounty uchoo lm~nte r  c luba,  t o  g ive  i t  t h e  necesemy powera 
t o :  
2. Provlde f o r  exchange of ideas  and methods of 
p lann ing  yea r ly  programs. 
3. Give aid and ass i s t ance  t o  county groups, on 
t h e i r  r eques t ,  i n  providing expanded programs 
and wider oppor tuni t ies  f o r  member8 and s tu-  
den t s .  
4. Encourage Unif icat ion of e f f o r t s  In a l l  coun- 
t ~ e s  of Iowa. 
5.  Work toward proper d i s t r i b u t i o n  of responsi-  
b i l i t y  f o r  educat ional  a d  profeaeional. 
a c t i v i t i e ~  among all county teacher  organiza- 
t i o n e .  
Other p rov l s ione  would perhaps be necessary t o  i n s u r e  
f u l l  consent  o f  county clube. These suggestions are o f f e r e d  
on t h e  b a e i s  of  t h e  w r i t e r ' s  i n t e r p r e t a t i o n  of this study as 
b e i n g  neceesarg  t o  inc rease  the  ef fec t iveness  of t h e  county 
e c h o o l m ~ s t  e r  c lubs.  
A c h a q e  i n  emphaels f o r  lncreaeing membership for 
the ISM might be In order. The lnpression of the  w r i t e r  
1s that t h e r e  i s  a need f o r  aome gmupe of teachers ,  and 
Borne Individual t e a c h e r s ,  t o  become more conscious of t h e  
i n c t  t h ~ t  t e n c h i n e  ha8 crown t o  A ful l - f ledged profess ion  
~ n d  ~ h o u l d  h v e  high stnndarde,  ae ehould arqv group wortxv 
o r  be ing  c d l e d  A profession. Inatend of r e t u r n i n g  g r e a t e r  
mounts of money t o  oounty n 8 ~ o c l n t i o n s  which hnve t h e  high- 
e r  p e r c e n t n ~ e  of  mornberehip, ne l e  the present  prnot ioe  of 
the IBEA, it m l ~ h t  be b e t t e r  t o  e v e  gre~ter n id  t o  thoee 
coun t l ea  t h n t  are h ~ r i n ~  d i f f i c u l t y  i n  orent inu n voluntnry 
d e a l r e  on t h e  p a r t  of indlvldunl  teachers  t o  Jo in  the  
o r g a n i z a t i o n .  
Thi  6 money o r  a d  could be  expended i n  p e r s o n a  con- 
t a c t  and o t h e r  d i r e c t  means of b r ing ing  informat ion t o  t h o s e  
who lack a sound knowledge of p ro fees iona l  s t anda rds  and 
e t h i c s .  Those who do no t  doin o r  t h o ~ e  who j o i n  only on t h e  
~ a d v i c e H  of t h e i r  euper in tendent  a r e  t h e  t e a c h e r s  who w i l l  
weaken t h e  eff e c t i v e n e e s  of this organizat ion.  One hundred 
p e r c e n t  membership would have a d i f f e r e n t  meaning i f  every 
t e a c h e r  j o i n e d  because of a d e s i r e  t o  band himself  with 
o t h e r s  of Ns p r o r e s s l o n  f o r  mutual bene f i t  t o  extend the 
canae o f  educa t ion .  

ANNUAL REPORT 
1949-1950'- 
County Association Date 
Th i s  r e p o r t  muat be i n  dupl ica t  e. M a i l  one copy t o  t h e  ISEA 
~ l e l d  S e r v i c e  Divis ion ,  415 Shops Building, Dee Molnee 9, 
Iowa, by June 1, 1950. Retain one copy f o r  your own county 
~ s s o c i a t i o n  records.  
1. Number of county counci l  ( r ep resen ta t ives  from each 
s c h o o l )  meetings h e l d  during the  year 
2. Number of county education associa t ion  (all ISEA 
members i n  the county) meetings held during t h e  
Ye='- 
3. D i d  you h o l d  a county a s s o c i ~ t i o n  meeting on 
l e g i s l ~ t l o n ?  
4. Dld you h o l d  R county a a s o c i ~ t i o n  meeting on 
* ~ o r a a e i o n e J .  S t ~ n d ~ r d e ~ ?  
1. Public-R~_lntione (Leg1 e l a t i v e )  Committee 
Dld t h e  committee contact  l e g i s l a t o r s  and 
c ~ n d i d t t t a s  f o r  t h e  l e g i s l a t u r e ?  
Prof e e e i o n d  R e l ~ t i o n s  Committee 2. - 
( 1 s e e  
( 1 no 
D i d  t h e  committee promote a campal@ t o  
a c q u d n t  mambere wi th  the  atazutory pro- ( ) yes 
v i e i o n e  regcuding t e ~ c h e r e '  contracts? ( no 
3. P u b l i c i t y  C o ~ i t t e e  
Did the  p u b l i c i t y  committee h ~ v e  news s t o r i e s  
about  county counc i l  and county ~ s a o c i n t l o n  ( ) yes  
maat incs  i n  l o c n l  newsp~pera? ( no 
ANNUAL REPORT--Continued 
General Questions 
1. Does your county education aeeociation have by- ( ) yes 
laws? ( no 
2. Did your delegates to the IBEA Delegate Aesembly 
report at a county council or county association ( ) yes 
meeting? ( no 
Meetlnga of the Past Year 
(Month) Date Time Place 
Speoial buslnees 
Program feature 
(A apRce Re ehown above w ~ a  provided for each of the monthe 
of tila ~chool year .  ) 
Harcourt, Iowa 
March 11, 1950 
County Superintendent of Schoola 
Dear Co-worker: 
I am undertaking a study of t h e  county-wide teacher or- 
g a n i z a t i o n ~  of t he  var ious  counties of Iowa. I am especia l -  
l y  i n t e r e s t e d  i n  those  going by such namee ae County School- 
masters t  o r  A c t l v l t l e s  A ~ s o c i ~ t i o n e .  
It I s  e s s e n t i a l  t h a t  I contact  t he  head of such groups 
I n  your county, Mould you accommodate me by sending t h e  
name ~ n d  ~ d d r e s s  of t h e  chairman o r  president  of same? 
I n f o r r n ~ t i o n  on a c t i v i t i e s  of t he  count11 w i l l  be ava i l -  
able t o  m e  a t  the s t a t e  o f f i c e  of the ISEA. Any other  group 
that undertdsee county-wlde pro j  e c t e  d i r e c t l y  related t o  
education w i l l  be of i n t e r e s t  t o  me. 
You will. f i n d  apace below t h a t  you may uee f o r  your 
reply, Remarks which you deem of a contributory nature t o  
a well-rounded p i c t u r e  of county-wide teacher  organization8 
RB they now e x i e t  K i l l  be most welcome. 
Kqv I t h n k  you i n  ~ d v a n c e  for your cooperation In this 
proJec%ed stu<v? 
U. F. Caee 
I County I O r ~ ~ n l z ~ t i o n e  I Pres. o r  C h m .  & AdC2ese 
I 
Harcourt, Iowa 
April  12, 1950 
Dear S i r  : 
I am making a s tudy of county-wide teacher  organizat ions 
In t h e  v a r i o u s  coun t i e s  of Iowa. The purpose Is t o  f i n d  out  
t h e  number and n a t u r e  of such groups, t h e i r  type of organlza- 
t i o n ,  a n d  what they a r e  doing f o r  education i n  Iowa. A small 
m o u n t  of your  time i s  v i t a 3  t o  t h e  success of this study. 
It concerns  an m e a  i n  which I f e e l  sure you a r e  in t e res t ed .  
The s tudy w i l l  r e v e a l  t h e  scope of a c t i v i t i e s  of those  
county-wlde groups. The f i n i s h e d  product may prove t o  be a 
valuable source  of information f o r  those who would l i k e  t o  
know how t h e i r  own e f f o r t s  compare with those of l i k e  
groups  i n  o t h e r  count ies ,  and how t h e  e f fec t iveness  of t h e s e  
o r g a n i z a t i o n s  may be Improved. 
S b ~ c e  hna been provided on the aueat ionnaire  f o r  you t o  
w r i t e  I n  m y  ~ d d l t l o n ~ l  information w'nich p e r t a i n s  t o  t h e  
work of your group. Any e u g g e ~ t i o n s  o r  comments t h ~ t  you 
think mleht R C ~  t o t h e  v a l i d i t y  o f  this study wl l l  be most 
welcome. 
I wieh t o  t h m k  you f o r  your cooperation and f o r  t h e  
t ime you ~ l v e  t o  t h l e  request .  
Respectful ly ,  
William F. Caae 
A Study of County-wide Teacher Organizat ions  
The in fo rma t ion  asked f o r  i n  t h e  blanks  below should 
g i v e  a g e n e r a l  p i c t u r e  of your o rganiza t ion .  Pleaae use an  
"X"n t h e  a p p r o p r i a t e  paren thes i s .  For thoee ques t ions  
which  cannot  be  answered by 1'ye81' o r  I1no,'l p l e a s e  use space 
p r o v i d e d  a f t e r  q u e s t i o n  o r  t h e  space a t  t h e  bottom of t h e  
p q e .  Any e l a b o r a t i o n  o r  a d d i t i o n  you t h i n k  app rop r i a t e  t o  
t h i s  l i s t  may a l s o  be p l aced  at t h e  bottom of t h i s  aheet .  
Name of Organiza t ion  County 
T i t l e  o f  head o f f i c e r  Name and addrees of t h i s  
o f f i c e r  
Number of  member s choo l s  Number of i n d i v i d u a l  
member8 
Kamee of e l i g i b l e  achool systems which a r e  goJ members 
1. Ie memberehlp composed of men only ( ) ?  Women only ( ) ?  
Both ( ) ?  
2. Are p r l v ~ t e  s choo l s  admlt ted t o  membership? ( ) yes ;  
( ) no. 
3. If 'yeen t o  No. 2, how many p r i v a t e  schools  a r e  members? 
4. I n d i o ~ t e  number of r e g u l a r  meetings h e l d  p e r  year. 
5 .  Doeo cnch school  pny a membership fee? ( ) yes ;  ( ) no; 
Am0ur.t 
6. Do l n a i v i d u n l a  pay membership f e e ?  ( ) yes; ( ) no; 
Amount . 
7, Whnt ie pr immy source  of income? 
8. Do you hnve e l e c t e d  o f f i c e r s ?  ( ) yea;  ( ) no. 
9. DO you hRve someone t o  h ~ n d l e  p u b l i c i t y  ~ n d  pub l i c  m l n -  
t l o n s  f o r  t h e  orppnizn t ion?  ( 1 yes; ( no. 
10.  I e  County Super in tendent  a member? ( ) yes ;  ( ) no, 
I e  time a v a i l a b l e  t o  Urn dur ing  meetings t o  talk t o  t h e  
g roup?  ( ) yes; ( ) no. 
11. Does your  group a f f i l i a t e  w i t h  ISEA? ( ) yes;  ( ) no, 
With the  Iowa Schoolmasters '  Aesoclat ion? ( ) yes; ( ) no. 
12. Wh~t p l a n n i n g  Is done f o r  y e a r l y  meetings? When and by 
whom ? 
L i s t e d  below a r e  var ious types  of meetings an& a c t i v -  
i t i e s  known t o  have been sponsored by c e r t a i n  county-wide 
t eacher  organiza t ions .  Space i s  provided f o r  adding t o  t h e  
l i s t  any o t h e r  a c t i v l t l e a  you c a r r y  out. 
Column 1 i s  a desc r ip t ion  of t h e  na ture  of meetings 
o r  type of a c t i v i t y .  Column 2 you may Use a numeral t o  indi- 
c a t e  t h e  number of t imes each meeting o r  a c t i v i t y  w a s  h e l d  
i n  1948-1949. Column 3, t o  i n d i c a t e  number of times he ld  
t h i s  year.  Colwnn 4, t o  i n d i c a t e  the  a c t i v i t y  has been drop- 
ped as unsuccessful ,  t o  explain modification of Column 1, o r  
f o r  any remarke. 
Name of Organization County 
T,ve of Meeting o r  Act iv i ty  
Remarks 
194.8- 
1949 
4. 
1949- 
1950 
3. 1. 
Meetings f o r  d iscuss ion  of comon 
School Administration problems 
All-teacher meetings: Group Us- 
cueeions f o r  teachers  of sane 
grade o r  eubdect f i e l d s  
C o ~ c h l n a  Cl in ics ,  o r  Conferences 
of Coaches 
2. 
\ 
>Inner  o r  social meetings where ' 
non-members are i n v i t e d  
I 
I'ect:nfr;e t o  which w e a t  speakers i 
.-re i n v i t e d  
::eetin<G t o  which t h e  boards of 
R3-1 mernber achools have been 
i n v i t e d  
1-(.eetln-a f o r  d i ~ c u s s i o n  of m d n -  
t e n m c e  problems wlth cuatodians 
preuent  
1 l e e t i n ~ - s  f o r  ~ ~ R C U ~ S I O ~  of t r m a -  
~ o r t ~ t i o n  problema wi th  bus 
U i v e r a  present  
A t h l e t i c  Footbal l  
Conferences: Bnsketbal l  
LiaseSd1 .- 
1 
1 
I 
1 
( o t h e r )  
A t h l e t i c  - B ~ s k e t b d l  (HS) 
I 
I 
Tournments:  ----- i 3 ~ s e b ~ l l  (HS) I 
Lnuketbd.1 fJrHS) I , 1 
-- - ( o t h e r )  I 
Cmeer  Dw f o r  Jun io r s  and/or 
3aniore 
Nome o f  Organiza t ion  County 
Type of meeting o r  a c t i v i t y  1948- 11949- 1 
1 1949 1 1950 1 Remarks 
1. I 2. 1 3. 4. 
Aid t o  s t u d e n t s  I n  obtaining 1 
c o l l e g e  s c h o l a r s h i p s  
Eus l c  F e s t l v d s  Band l 
o r  Contes t s :  Chorus 
( o t h e r )  1 
1 
1 i 
In t e r - schoo l  panel d i s c u s s i o n  
proups f o r  s tuden t s  i  
Neet ines  of s tuden t  c o u n c i l s  
I I 
from member schools f o r  dls- 
c u s s l o n  of common ~ r o b l e n a  
- 1 I I 
S p e l l i n g  c o n t e s t s  1 1 
Other:  1 1 
27 June 1950 
To : Pre a ident ,  County Rural Teachers1 Association. 
T h i s  i e  a requeet f o r  an immediate service.  A few 
months ago I reques ted  Informetion from c e r t a i n  of your 
r u r d  t e a c h e r s '  groupa t o  which I had a very poor response. 
T h i s  new reques t  i s  a last  attempt t o  get information on 
county rural teacher  organization8 s o  they may be a p a r t  
of a l m g e r  study. 
If your group i s  inac t ive  and has had no p a r t i c u l a r  
function the p ~ e t  school year,  p lease  s t a t e  as much and 
r e t u r n  t h i e  sheet.  To be of value t o  me, i t  should be i n  
t h e  m ~ i l  by J u l y  3. 
Thank you f o r  this courtesy. 
Respectfully,  
William F. Cass 
1. Nme of croup m d  county. 
2. tlumber of echoole i n  group. Xumber of membere 
3. r:umbar o r  m e e t l n p  held paet year. 
4. h o u n t  of  member~hlp fee .  
5. 20 you h ~ v e  someone t o  handle pub l i c i ty?  
6. IR the County Superintendent a member? 
7. 30 you R f f i l i ~ t e  with the  I9EA? 
8. P l e t l ~ e  use t h e  epnce below a n d  on back t o  give informa- 
t i o n  on d l  ~ c t l v i t i e s  your group sponeored t h i e  year. 
Ale0 t h e  nature of meetlnqe 5eld. I f  you were co-eponsor 
with  noth her @"Oup, ~ 1 0 ~ ~ 0  give details. 
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